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REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of Deere Company, 
Moline, Illinois, December 31, 1914. 


To the Stockholders: 

The Board of Directors submits herewith a combined 
report of the operations of Deere & Company and Subsidiary 
Companies for the fiscal year ended October 31, 1914, to- 
gether with a statement of the financial condition of the 
Company at the close of the fiscal year: 


Income Account 


Tofal earnings of all companies, after deducting all expenses 
incident to operation and distribution, including those 
for repairs and maintenance, for depreciation of prop- 
erty and equipment, for pensions, accident compensa- 
tion, etc., and after making provision for interest on 
the indebtedness of all Subsidiary Companies, and for 
reserves for Cash Discounts, Uncollectible Accounts, 
Gi OreOr DOM TDOSES: ea. Pera t tys. bate sale hee te Pie as ees 2,802,903.21 

Deduct: 

Administrative and General Expenses... $366,068.17 
Interest charges (net) on Serial Notes, 


MEDC CU Less Clete en te Sate 283,486.47 
Wepietion Gh. Limper. sands, etc. 10... 68,270.01 717,824.65 
Peco) Pec oben (OMe ENe. VIEAT ees cite ag SIG he teh nese $2,085,078.56 
DUE eeatADeCINMING Oe VeAT ui sca «cw Son eke = 5,.926,924.89 
WAVER S bys oh page eae Ae eg ae a a RN a $8,012,003.45 
Diermmedmoivicendeajdnt. - ru spa eos 3S sew ee 2,647,995 .00 
Sune lierrmaWerODer eta TOlA shri y aegis ac gay ak coe $5,364,008.45 


Sales during the past year declined about eleven per 
cent, while factory operations decreased forty-four per cent. 
This latter condition was caused by the excess inventory of 
1913, during the fall of which vear our actual sales were 
materially less than anticipated and provided for, this being 
due to the severe drought of that season and the resultant 
partial crop failure. The slow factory operations increased 
the percentage of overhead burden and materially affected 
the profits. These excess inventories are now disposed of 
and all stocks are on a ncrmal basis, so that the factories, 
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during the coming year, should make a more favorable show- 
ing as to their operations and the resultant costs of the 
products sold. 

The Company has reduced its inventories and other 
working assets $4,916,267.99, as compared with the 1913 
figures. Collections for the past year were good in all sec- 
tions of the country except the cotton states and in Canada, 
and resulted in a decrease in total receivables of $645,316.41. 
The Cash Account has been increased during the past year 
$1,421,325.13, and Liabilities have been reduced $3,562,- 
983.88. 

While the policy of the Company during the past year 
in reducing inventories and pushing collections has resulted 
in a loss of profits, it has also resulted in placing the organi- 
zation in a much stronger position financially. 


Working Capital 
The working capital of the organization has decreased 
$577,275.39 during the year. The proportion of Quick 
Assets to Liabilities, however, is much more than it was a 
year ago, as appears from the following: 


IgI4 1913 Decrease 
QUICK ASSETS: 
Inventories and Work- 
ing Assets ...0 058 £$16,431,293-50 $21,347,561.49 $4,916,267.99 
i liga cae ee 3,346,762.94 1,925,437:91  ¥,4e0,30g00e" 
Receivables........ 21,085,923.88  21,731,240.29 645,316.41 
Total Quick Assets.... . $40,863,980.32 $45,004,239.59 $4,140,259.27 


LIABILITIES: 
Serial Notes, Bonds 
and Mortgages... $ 3,614,000.00 $ 4,769,500.00 $1,155,500.00 
Current Notes Pay- . 


mc] eae Cer TT ee 8,809,659.14 9,980,537-39  1,170,878.25 
Current Accounts 

Payatile . 2552 co. 2,002,947.38 3,239,553-0L- ~E,2 tose ee 

Total Liabilrties 3 5 ans, ; $14,426,606.52 $17,989,590.40 $3,562,983.88 
NET WORKING CAPI- 

A A PME Fo ot ree ol $26,437,373:80 $27,014,649.19 $ 577,275.39 


Proportion of Quick 
Assets to Total 
Liabilities 08 e ss 283 % 250% 430 


*Increase 


Capital Stock 


The amount of outstanding Capital Stock of the Company 
at October 31, 1914, was as follows: 
Preferred Stock (Authorized $40,000,000) $37,828 ,500.00 


Common Stock (Authorized $25,090,090) $21,572,800.00 


Less amount Reserved for Sale to Em- 
ployees Under Contract......:..:. 3,190,400.00 18,382,400.00 


pine ee ex cosa cues betes wae $56,210,900.00 


No additional Preferred Stock was issued during the 
year. The total number of Preferred Stockholders at the 
close of the year was 3,599, as compared with 3,204 at the 
close of the previous year. 


Capital Expenditures 


Capital Expenditures during the past year were very 
small—the net increase in the Property and Equipment 
accounts amounting to only $154,330.32. The only expendi- 
tures of any importance were in connection with the new 
Harvester Plant at East Moline. 


Reserves 


Reserves for Depreciation of Property and Equipment 
now stand at $925,747.06, as compared with $801,444.47 at 
the close of the previous year. Reserves against current 
assets now amount to $955,553.06 as compared with $939,- 
884.28 a year ago. The Reserves against current assets are 
now equal to 4.53% of the total notes and accounts recelv- 
able, as compared with 4.32% a year ago. 

The Reserves for Depreciation are intended to cover 
replacements and renewals, and are not intended to cover 
maintenance and repairs, both of which are liberally pro- 
vided for out of operating expenses. 


Maintenance and Depreciation 


While the Company’s operations were greatly reduced 
during the past year, the total charges for maintenance and 
depreciation have shown only a small decrease. The total 
of these items during the year amounted to $816,475.12, as 
compared with $929,824.10 in 1913. 
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Serial Notes, Debentures, Bonds 
and Mortgages 

The total liability of Deere & Company and Subsidiaries 
for Serial Notes, Debentures, Bonds and Mortgages 
amounted to $3,614,000.00 at October 31, 1914, as com- 
pared with $4,769,500.00 at October 31, 1913. During the 
year the obligations retired amounted to $1,155,500.00, as 
follows: 


Deere &: Company Serial Notes. ..-..0... scurs «ee $1,000,000.00 
Deere -& Company Debénturés i. 5.<. fincas 0 oe 50,090.00 
Subsidiary Companies’ Bonds and Mortgages.......... 105,500.00 

FOtGl 56 'ds 5 Bate Sues an a $1,155,500.00 


Properties Owned 


‘The properties owned by the Company consistof factories, 
branch houses, and hardwood timber lands. The factories, 
none of which are competitive, manufacture about 75% of 
the products handled by the branch houses. The principal 
products manufactured by the factories are as follows: 
Deere & Company, Moline: Plows, cultivatois and harrows, 

grain binders and hay tools. 


Deere & Mansur Company, Moline: Corn and cotton 
planters, disc harrows and beet tools. 


John Deere Wagon Company, Moline: Farm wagons. 


Marseilles Company, East Moline: Manure spreaders, 
grain elevators and corn shellers. 

Van Brunt Manufacturing Company, Horicon, Wisconsin: 
Grain drills and other seeding machinery. 

Syracuse Chilled Plow Company, Syracuse, New York: 
Chilled plows and other implements for the Eastern trade. 

Dain Manufacturing Company, Ottumwa, Iowa: Hay 
making machinery. 


Dain Manufacturing Company, Limited, Welland, Ontario: 
Hay tools, drills) manure spreaders and other imple- 
ments for the Canadian trade. 


Fort Smith Wagon Company, Fort Smith, Arkansas: Farm 
wagons for the Southern and Southwestern trade. 


Reliance Buggy Company, St. Louis, Missouri: Buggies. 


Moline Lumber Company, Malvern, Arkansas: Lumber 
for associated factories. 


The Union Malleable Iron Co., East Moline, Illinois: 


Malleable castings for associated factories. 
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Branch organizations for the sale of the products of 
these factories and other agricultural implements are main- 
tained at Minneapolis, Omaha, Sioux Falls, Moline, 
Milwaukee, Bloomington, Des Moines, Kansas City, 
Oklahoma City, Denver, Indianapolis, Columbus, Lansing, 
St. Louis, New Orleans, Nashville, Dallas, Atlanta, Balti- 
more, Syracuse, Portland (Oregon), Spokane, San Francisco, 
Toronto, Winnipeg, Regina, Saskatoon, Calgary, and an 
Export Department at Moline. 

The hardwood timber lands owned by the Company are 
located in Arkansas and Louisiana. 


General 


The farmers of the country are, as a whole, in a prosper- 
ous condition. The European war has brought about a 
very conservative feeling, however, and their purchases for 
the last few months of the year were limited to absolute 
necessities. Prevailing prices of farm products in all 
sections of the country, except the cotton states, should 
bring about a gradual change in sentiment among the 
farmers, and this should result in an increased business for 
the Company. 

The Company is still operating on a very conservative 
basis, and has reduced the expenses of all organizations to 
a minimum, but has not made any reduction in the pay of 
factory operatives. 

The Company has in force throughout most of its 
factories, a pension system which provides for the retirement 
of aged employes. Practically all factories, also, have sick 
benefit funds, providing free medical attendance and definite 
benefits in case of disability, a liberal proportion of the 
cost being borne by the Company. The Illinois Working- 
men’s Compensation Act has been accepted by this Company 
for all of its Illinois factories. 

The policy of selling Preferred Stock to Employees on 
favorable terms has been continued during the past year. 
The Company has also set aside 31,904 shares of Common 
Stock for distribution under contract to employees. 

The Company’s business in the European States affected 
by the war is not large. Its entire outstandings in those 
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countries does not exceed $150,000.00. ‘These outstandings 
are quite generally secured, and there will be very little loss, 
if any, in connection therewith. The business of the 
Company in other sections of the world has been adversely 
affected by the financial disturbances in many of the 
countries, particularly in the Argentine and Brazil, and by 
poor crop conditions in other countries. ‘These conditions 
have not resulted in any losses due to bad accounts, but 
have simply resulted in a considerable curtailment of 
business. 

The books and accounts of the Company for the past 
year have, as usual, been audited by Messrs. Haskins 
& Sells, Certified Public Accountants, and their certificate 
is presented herewith. 

By order of the Board of Directors. 

WILLIAM BUTTERWORTH, 
President. 
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HASKINS & SELLS 


CERTIFIED PUBLIC ACCOUNTANTS 
30 BROAD STREET 
NEW YORK 


LONDON, E. C. 
30 COLEMAN STREET 


CHICAGO ST. LOUIS SAN FRANCISCO 
HARRIS TRUST BUILDING THIRD NATIONAL BANK BUILDING CROCKER BUILDING 
CLEVELAND PITTSBURGH BALTIMORE 
WILLIAMSON BUILDING FARMERS BANK BUILDING CALVERT BUILDING 


CABLE ADDRESS HASKSELLS” 


DEERE & COMPANY 
MOLINE, ILLINOIS 
AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and ac- 
counts of Deere & Company for the year ended 
October 31, 1914, against the related records of 
original entry and supporting documents, includ- 
ing monthly reports regularly received from the 
various subsidiary companies, and 

WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Consolidated Statement of Income and 
Profit & Loss correctly exhibit, respectively, the 
financial condition of the Companies at October 31, 
1914, and their results for the year. 


(Signed) HASKINS & SELLS, 
Certified Public Accountants. 


St. Louis, Missouri, 
January 16, I9g15. 
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CONSOLIDATED BALANCE SHEET 


OCTOBER 31, 1914 


ASSETS 
PROPERTY AND EQUIPMENT: 
Factory and Branch House Real Es- 


tate, Buildings and Equipment . $16,197,049.75 
Timber Lands and Other Properties _2,673,985.02 


TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL . 
WORKING AND CURRENT ASSETS: 
Merchandise Inventories c ; - $15,945,943.34 
Insurance and Interest Paid in Ad- ) 
vance, and Other Working Assets 485,350.16 


Cash : ed Se : : ; 2 : 3,346,762.94 
Notes Receivable ‘ : : 5 5 12,189,782.65 
Accounts Receivable : : é : 8,896,141.23 


$18,871,034.77 


18,382,400.00 


40,863,980.32 


Total . 


LIABILITIES 
CAPITAL STOCK: 


Preferred Stock Issued : é : $37,828,500.00 
Common Stock Issued $21,572,800.00 
Less Amount Reserved 


for Sale to Employees 
Under Contract Z *3,190,400.00 18,382,400.00 


SUBSIDIARY COMPANY’S STOCK NOT 
ACOUIR ED er ie te ete 
SERIAL NOTES, DEBENTURES, 
AND BONDS: 
Deere & Company 5% Serial Notes 
and Debentures R ‘ - . $$ 2,150,000.00 
Subsidiary Companies’ Bonds and 
Mortgages RE ee no te ees 1,464,000.00 


CURRENT LIABILITIES: 
Notes Payable . ; : ; : - $$ 8,809,659.14 
Accounts Payable . : f : . 2,002,947,38 


RESERVES: 
Against Property and Equipment . $ 925,747.06 
Against Working and Current Assets 955,553.06 


PROFIT AND LOSS, SURPLUS 
Total 


*Practically all of the Common Stock Reserved iI3} 
($3,190,400) has been sold to employees under con- 
tracts providing for payments over a period of years, 
and providing for the services of such employees dur- 
ing a considerable portion of the time covered by the 
payments. Thc Stock will be held by the Company 
until payments called for by the contracts are com- 
pleted. 


$78,117,415.09 


$56,210,900.00 


234,600.00 


3,614,000.00 


10,812,606.52 


1,881,300.12 
5,364,008.45 
$78,117,415.09 
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REPORT TO STOCKHOLDERS OF 


DEERE & COMPANY 


Office of DEERE & COMPANY, 


Moline, Illinois, January 10, 1916 


To the Stockholders: 


The Board of Directors submits herewith a combined 


report of the operations of Deere & Company and Subsidiary 


Companies for the fiscal year ended October 31, 1915, to- 


gether with a statement of the financial condition of the 


company at the close of the fiscal year: 


Income Account 


Total earnings of all companies, after deducting all expenses 
of operation and distribution, including those for repairs 
and maintenance, for depreciation of property and 
equipment, for pensions, accident compensation, etc., 
and after making provision for interest on the in- 
debtedness of all subsidiary companies, and for reserves 
for Cash Discounts, Uncollectible Notes and Accounts 
and for other purposes, and after providing the special 
reserves hereinafter referred to 


Deduct: 
Administrative and General Expenses . $340,133.82 
Interest Charges (net) on Serial Notes, 
Debentures; etc, « : 210,407.95 
Depletion of Timber ead fen Miscel- 
laneous Charges . . 106,391.88 


$3,904,957.22 


656,933-65 


Net Income for the Year 
Surplus at beginning of year 


Total Bie ? 
Preferred Dividends Paid . 


Surplus October 31, 1915 


$3,248,023.57 
5,364,008.45 


$8,612,032.02 
2,647,995.00 


$5,964,037-02 


The Company’s sales during the past year were about 
124% below those of the previous year—the principal re- 
ductions being in the Southern states, in Western Canada, 
and in foreign countries. On an average the factories oper- 
ated at about 60% of capacity. Owing to the economies 
put into effect last year in the factories and branch houses, 
and to the fact that the factories produced a greater pro- 
portion of the sales than in 1914, the profits this year on the 
reduced volume have been considerably larger than the 


profits for 1914. 


During the year the Company sold to the French Gov- 
ernment commissary and hospital equipment, consisting of 
ambulances, wagons, carts, etc., to the value of $1,923,000. 
This equipment was built during the quiet period of factory 
operations and was of material benefit both to the Com- 


pany and to its employees. 


The Company has still further reduced its inventories 
during the past year—the total at October 31, 1915, being 
$13,390,657.49, as compared with $15,945,943.34 at the close 
of the previous year, the reduction amounting to $2,555,- 
285.85. [he inventories are now at a very low point, and 
with a return to normal business conditions will probably 


be somewhat increased. 


Collections during the past year were good in all sections 
of the country, and resulted in a decrease in total Receiva- 
bles of $1,084,597.34. ‘Total Liabilities have been reduced 
$3,841,132.01, while the Cash account has been increased 
$1,123,688.02. 

Working Capital 

The working capital of the organization has increased 
$1,232,242.67 during the year. The proportion of quick 
assets to liabilities has also increased from 283% in 1914, to 
361% in 1915, as appears from the following: 
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QUICK ASSETS: I9IS IQI4 Decrease 


Inventories . . . $13,390,657-49 $15,945,943-34 $2,555,285.85 
Other Working Assets 392,655.99 485,350.16 92,694.17 
Cue.) net 4,470, 011-35 3,346,762.94 1,124,048.41 * 
Retebies oe fs 920,000,906.15- 21,085,923.88 | _1,084,957-73 
Total Quick Assets . $38,255,090.98 $40,863,980.32 $2,608,889. 34 
LIABILITIES: 

Serial Notes, Bonds 

and Mortgages . $ 2,264,000.09 $ 3,614,000.00 $ 1,350,000.00 
Current Notes Pay- 

Apeemeene aes 65,092,573-30 8,809,659.14 2,917,085.84 
Current Accounts 

Payable . . . _2,428,901.21 2,002,947.38 425053540 


Total Liabilities.  $10,585,474.51 $14,426,606.52 $3,841,132.01 


NET WORKING CAPI- 
eA ete 27, 009,010.47 $26,437,373-80 $1,232,242.07 * 
Proportion of Quick 


Assets to Total 
Liabilities . . . 361% 283 % 78%* 


*Increase 
Capital Stock 


The amount of outstanding Capital Stock of the Company 
at October 31, 1915, was as follows: 


Preferred Stock (Authorized $40,000,000) $37,828, 500.00 
Common Stock (Authorized $25,000,000) $21,572,800.09 
Less amount reserved for sale to em- 

ployees under contract .. +. - - 3,190,400.00 18,382,400.00 


bce Se ph oe ey ane eC $56,210,900.00 


No additional Preferred stock was issued during the year. 
The total number of Preferred stockholders at the close of 
the year was 3,842, as compared with 3,599 at the close of the 
previous year. It is interesting to note that of this total 
number of stockholders 1,482 are women. The total number 
of foreign stockholders, including those in Mexico and 
Canada, is seventy-three, with holdings of a par value of 
$710,800. 

Capital Expenditures 


The Company’s expenditures for permanent improve- 
ments during the past year were small, the total increase in 


% 


the property accounts amounting to only $143,022.08. 
Equipment purchased during the year for the new Harvester 
plant amounted to $45,522.56. ‘The remainder of the 
capital expenditures were scattered about among the sever- 


al factories and branch houses of the Company. 


Reserves 


Reserves for depreciation of property and equipment 
now stand at $1,230,751.87, an increase of $305,004.81, as 
compared with the reserves at October 31, 1914. The re- 
serves against current assets now amount to $1,425,784.43, 
as compared with $955,553.06 a year ago—an increase of 
$470,231.37. This increase is represented by special reserves 
created by Subsidiary Companies out of 1915 earnings, to 
take care of possible losses in sections more or less affected 


by conditions brought about by the European War. 


The reserves for depreciation do not cover maintenance 
and repairs, both of which are liberally provided for out of 


operating expenses. 


The total charges for depreciation and for maintenance 
during the past year amounted to $830,997.86, as compared 
with $816,475.12 during the previous year. 


Serial Notes, Debentures, Bonds 
and Mortgages 


The total liability of Deere & Company and its subsidi- 
ary companies for serial notes, debentures, bonds and mort- 
gages amounted to $2,264,000 at October 31, 1915, as com- 
pared with $3,614,000 at October 31, 1914. The obliga- 
tions retired amounted to $1,350,000, as follows: 


Deere & Company Serial Notes . . . . 2 ©. &  SeSie@oeroeeeee 
Deere & Company Debentures . . hl eee 50,000.00 
Subsidiary Companies’ Bonds and Wlertonee: eS oy cee 300,009.00 

Total) (26. ea oe oe es 
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Properties Owned 


The factories owned by the Company manufacture about 
seventy-five per cent of the products handled by the branch 
houses. These factories, with the principal products of 
manufacture, are as follows: 


Deere & Company Plow Department, Moline, Illinois 
Plows, cultivators and harrows 

Deere & Mansur Company, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 

John Deere Wagon Company, Moline, Illinois 
Farm wagons 

Deere & Company Harvester Works, East Moline, Illinois 
Grain binders, corn binders and mowers 

Marseilles Company, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 

Van Brunt Manufacturing Company, Horicon, Wisconsin 
Grain drills and other seeding machinery 

Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for the eastern trade 

Dain Manufacturing Company, Ottumwa, Iowa 
Hay making machinery 

Dain Manufacturing Company, Limited, Welland, Ontario 
Hay tools, drills and manure spreaders for the Canadian trade 

Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwest trade 

Reliance Buggy Company, St. Louis, Missouri 
Buggies 

Moline Lumber Company, Malvern, Arkansas 
Lumber for Associated Factories 

Union Malleable Iron Company, East Moline, Illinois 
Castings for Associated Factories 


The Company maintains branch organizations for the 


sale of the products of its factories and other farm equip- 


menteat 
Minneapolis Oklahoma City Dallas Toronte 
Omaha Denver Atlanta Winnipeg 
Sioux Falls Indianapolis Baltimore Regina 
Moline Columbus Syracuse Saskatoon 
Milwaukee Lansing Portland, Oregon Calgary, and an 
Bloomington St. Louis Spokane Export Depart- 
Des Moines New Orleans Seattle ment at Moline. 
Kansas City Nashville San Francisco 


The Company also owns hardwood timber lands in Ar- 


kansas and Louisiana. 


General 


The financial condition of the farmers of the United States 
has considerably improved during the past year, owing to 
the abundant crops and the high prices. ‘The farmers are 
buying very conservatively, however, as far as implements 
are concerned, and their feeling in this regard is reflected 


by the implement dealers. 


Stocks of goods all over the country are at rather a low 
point. This should bring about a more normal business 
during the coming year, providing crop conditions are 
favorable, and should result in fairly steady factory opera- 
tions. The Company will continue as during the past year 
to operate on a conservative basis both in the factories and 


the branch houses. 


The policy of selling Preferred Stock to employees on favor- 
able terms has been continued during the past year. Up to 
October 31, 1915, the Preferred Stock paid for by employees 
and issued to them under the plan in force amounted to 
$253,400. 

The books and accounts of the Company for the past year 
have, as usual, been audited by Messrs. Haskins & Sells, 
Certified Public Accountants, and their certificate is present- 
ed herewith. 

By order of the Board of Directors. 


WILLIAM BUTTERWORTH, 
President, 
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HASKINS & SEUiag 


CERTIFIED PUBLIC ACCOUNTANTS 


WATERTOWN 

BALTIMORE 30 BROAD STREET 
PITTSBURGH 

CLEVELAND NEW YORK 


CHICAGO 

Si. LOouvutTs 
ATLANTA 
DENVER 

SAN FRANCISCO 
LONDON, EE. €. 


CABLE ADDRESS *“HASKSELLS" 


DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CER TIFICA Le 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1915, against the related records of original 
entry and supporting documents, including monthly 
reports regularly received from the various subsid- 


lary companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Consolidated Statement of Income and 
Profit & Loss correctly exhibit, respectively, the 
financial condition of the Companies at October 31, 


1915, and their results for the year. 


[Signed] HASKINS & SELLS, 


Certified Public Accountants. 


St. Louis, Missouri, 
January 3, 1916. 


CONSOLIDATED GENERAL BALANCE SHEET 


OCTOBER 31, 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Real Es- 
tate, Buildings and Equipment . 
Timber Lands and Other Properties 
TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL 
WORKING AND CURRENT ASSETS: 
Merchandise Inventories . . . . 
Insurance and Interest Paid in Ad- 
vance, and Other Working Assets 
Cash : 
Notes Receivable 
Accounts Receivable 


Total 


1915 


. $16,151,000.54 


2,863,056.31 $19,014,056.85 


18,382,400.00 


$13,390,657.49 


392,655.99 
4,470,811.35 
11,955,866.00 
8,045,100.15  38,255,090.98 


. $75,651 ,547.83 


LIABILITIES 


CAPITAL STOCK: 
Preferred Stock Issued . ... . 
Common Stock Issued $21,572,800.00 
Less Amount Reserved 
for Sale to Employees 
under Contract . .* 3,190,400.00 


SUBSIDIARY COMPANY’S STOCK NOT 
ACQUIRED eae cen as vas fists 
SERIAL NOTES, DEBENTURES, AND 
BONDS: 
Deere & Company 5% Serial Notes 
and Debentures A ae 
Subsidiary Companies’ Bonds and 
Mortgages . 
CURRENT LIABILITIES: 
Notes Payable 
Accounts Payable 
RESERVES: 
Against Property and Equipment 
Against Working and Current Assets 
PROFIT AND LOSS, SURPLUS 


Total 


‘NOTE: Practically all of the Common Stock reserved iS! 
$3,190,400.00) has been sold to employees under con- 
tracts providing for payments over a period of years, 
and providing for the services of such employees dur- 
ng a considerable portion of the time covered by the 


The Stock will be held by the Company 


antil payments called for by the contracts are com- 


$37,828,500.00 


18,382,400.00 $56,210,900.00 


234,600.00 


. $ 1,100,000.00 


.  1,164,000.00 2,264,000.00 


. $ 5,892,573.30 


2,428,901.21 8,321,474.51 


- $ 1,230,751.87 


1,425,784.43 2,656,536.30 
5,964,037.02 
. $75,651,547.83 
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JOHN DEERE PLOW CO., ST. LOUIS, MO. 


JOHN DEERE PLOW CO., NEW ORLEANS, LA. 


JOHN DEERE PLOW CO., SIOUX FALLS, S. D. 


JOHN DEERE PLOW CO., DENVER, COLO. 


JOHN DEERE PLOW CO., BALTIMORE, MD. 


JOHN DEERE PLOW CO., SYRACUSE, N. Y. 


JOHN DEERE PLOW CO., INDIANAPOLIS, IND. 


JOHN DEERE PLOW CO., ATLANTA, GA. 


JOHN DEERE PLOW CO., SAN FRANCISCO, CALIF. 


JOHN DEERE PLOW CO., SPOKANE, WASH. 


JOHN DEERE PLOW CO., LTD., WINNIPEG, MAN. 


JOHN DEERE PLOW CO., LTD., REGINA, SASK. 


JOHN DEERE PLOW CO., LTD., CALGARY, ALBERTA 


JOHN DEERE PLOW CO., LTD., SASKATOON, SASK 
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REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 2, 1917. 


To the Stockholders: 


The Board of Directors submits herewith a combined 
report of the operations of Deere & Company and Sub- 
sidiary Companies for the fiscal year ended October 31, 
1916, together with a statement of the financial condition 


of the Company at the close of the fiscal year: 


Income Account 


Total earnings of all companies, after deducting all expenses 
of operation and distribution, including those for repairs 
and maintenance, for depreciation of property and 
equipment, for pensions, accident compensation, etc., 
and after making provision for interest on the in- 
debtedness of all subsidiary companies, and for reserves 
for Cash Discounts, Uncollectible Notes and Accounts 


anddor other purposes. 4). =. « . =. so: . . $4,783,081.22 
Deduct: 
Administrative and General Expenses . $403,327.35 
Interest Charges (net) ov Serial Notes, 
ehenLUres.se6tCe eee 7 ole re, 162,989.76 
Depletion of Timber Lands and Miscel- 
laneos+@harges s/s .5 8802 2 98,770.69 665,087.80 
Netalncometorathien ears <tuc caro 8 fe ae $4,117,993.42 
Surplus at beginning of year. . . . . . . . . . 5,964,037.02 
aL COCO Me whe eh a sd bah Pn . . $10,082,030.44 
Erefetreds DividendssPaidue 4.0%. , 68.089. 2,647,995.00 


SUP OCLODEr Ole Ol Gere eee oui Ayn $7 434,035.44 


The increase over last year of the net profits is due to 
‘nereased sales, the improvement in terms upon which 
goods are sold, good collections, rigid but well considered 
economies throughout the organization, and the saving of 
interest, due to the gradual retirement of the indebtedness 


of the Company and its subsidiaries. 


Sales during the past year were larger than during the 
preceding year, the improvement being in western Cana- 
da, in the Southern States and in the Export trade, which 


was almost entirely outside of Europe. 


Collections during the year just closed have been un- 
usually good and, in connection with the shorter terms 
upon which goods have been sold, have resulted in a de- 
crease of $6,292,649.72 in the amount of outstanding 
Receivables. 

The Company has reduced its indebtedness $7,760,650.- 
92, thus very materially reducing its interest charge. The 
total amount of indebtedness of all kinds owing by the 
Company and its subsidiaries at the close of the year was 
$2,824,823.59. ) 

Total inventories at October 31, 1916, were $13,896,- 
634.44, as compared with $13,390,657.49 a year ago~ an 
increase of $505,976.95. Practically all of this increase 
is represented by raw materials. It has been the policy 
of this Company during the past year to manufacture as 
closely as possible to actual requirements and to use up its 
finished goods inventory and conserve its raw materials 
for use as far into the future as possible. All inventories 


have been taken on a very conservative basis. 
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Working Capital 


The working capital of the organization has increased 
$1,755,965.62 during the past year, and the quick assets 
are now about eleven times the total liabilities, as appears 


from the following: 


QUICK ASSETS: 1916 1915 Decrease 
Inventories . . . $13,896,634.44 $13,390,657.49 $505,976.95 * 
Other Working Assets 349,406.74 392,655.99 43,249.25 
Qachie ps el 4,296,048 .07 4,470,811.35 174,763.28 
Receivables . . . 18,708,316.43 20,000.966.15  6,292,649.72 

Total . . . . $32,250,405.68 $38,255,090.98 $6,004,685.30 

LIABILITIES: 

Debentures, Bonds and 
Mortgages . . . $1,026,500.00 $2,264,000.00 $1,237,500.00 
Notes Payable . . . 78,673.66 5,892,573.30 5,813,899.64 
Accounts Payable... 1,719,649.93  2,428,901.21 709,251.28 
Total ~ ele) 6 B2,824,823.59 $10,585,474.51 $7,760,650.92 


NET WORKING 
CAPITAL:. . . $29,425,582.09 $27,669,616.47 $1,755,965.62* 


*Increase. 


Capital Stock 


The amount of outstanding Capital Stock of the Com- 
pany at October 31, 1916, was as follows: 


Preferred Stock (Authorized $40,000,000) $37,828,500.00 
Common Stock (Authorized $25,000,000) $21,572,800.00 
Less amount reserved for sale to em- 


ployees under contract . . . . .  3,190,400.00 $18,382 400.00 


ANUS oh SR Ae at eh ae $56,210,900.00 


No additional Preferred or Common Stock was issued 
during the year. The total number of Preferred Stock- 
holders at the close of the year was 4,036, as compared with 
3,842 at the close of the previous year. The total number 
of foreign stockholders, including those in Mexico and 
Canada, was forty-two, with holdings of a par value of 
$305,500. This compares with seventy-three foreign 
stockholders a year ago, holding stock of a par value of 


$710,800. 
Capital Expenditures 


Practically no money has been expended during the past 
year for improvements chargeable to capital. The old 
property of the Kemp & Burpee Company in Syracuse, 
N. Y.. has been sold, thus resulting in a decrease in the 
amount of the property account as shown by the General 
Balance sheet. 

Reserves 

Reserves for depreciation of property and equipment in- 
creased during the year $332,382.70, and now amount to 
$1,563,134.57. These reserves do not cover maintenance 
and repairs, both of which are liberally provided for out of 
operating expenses. The total charges for depreciation 
and for maintenance during the past year amounted to 
$845,087,78, as compared with $830,997.86 during the pre- 
vious year. 

The reserves against current assets now amount to 
$1,898,786.03, an increase of $473,001.60, as compared 
with a year ago. These reserves have been considerably 
increased in order to protect the Company against possible 


losses due to the abnormal situation now prevailing. 
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Properties Owned 


The factories owned by the Company manufacture 
about eighty-five per cent of the products handled by the 
branch houses. These factories, with the principal prod- 
ucts of manufacture, are as follows: 


Deere & Company Plow Works, Moline, Illinois 
Plows, cultivators and harrows 


Deere & Mansur Company, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Company, Moline, Illinois 
Farm wagons 


Deere & Company Harvester Works, East Moline, Illinois 
Grain binders, corn binders, mowers and rakes 


Marseilles Company, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Company, Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for the eastern trade 


Dain Manufacturing Company, Ottumwa, Iowa 
Hay making machinery 


Dain Manufacturing Company, Limited, Welland, Ontario 
Hay tools, drills and manure spreaders for the Canadian trade 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwest trade 


Reliance Buggy Company, St. Louis, Missouri 
Buggies 


Moline Lumber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
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The Company also owns hardwood timber lands in 


Arkansas and Louisiana. 


The Company maintains branch organizations for the 


sale of the products of its factories and other farm equip- 


ment at 
Atlanta Des Moines Nashville Saskatoon 
Baltimore Indianapolis New Orleans Seattle 
Bloomington Kansas City Oklahoma City Sioux Falls 
Calgary Lansing Omaha Spokane 
Columbus Milwaukee Portland, Ore. St. Louis 
Dallas Minneapolis Regina Syracuse 
Denver Moline San Francisco Toronto 


Winnipeg 


and an Export Department at Moline. 


General 


Owing to the high prices of raw materials, particularly 
steel and allied products, the Company has been forced to 
increase the selling prices of its products. It is more 
than likely that these increased prices may somewhat re- 
strict the sales during the coming year. The Company will 


continue to operate on a very conservative basis. 


The Company is continuing to sell Preferred Stock to 
employees on monthly payments. At the present time, 
fourteen hundred employees are paying for about six thou- 


sand shares of stock. 
By Order of the Board of Directors. 


WILLIAM BUTTERWORTH, 
President. 
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DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts- 


of Deere & Company for the year ended October 31, 


1916, against the related records of original entry 


and supporting documents, including monthly re- 


ports regularly received from the various subsidiary 


companies, and 


WE HEREBY CERTIFY that, in our opinion, 


the accompanying Consolidated General Balance 


Sheet and Consolidated Summary of Income and 


Profit and Loss correctly exhibit, respectively, the 


financial condition of the companies at October 31, 


1916, and their results for the year. 


(Signed) HASKINS & SELLS, 


Certified Public Accountants. 


St. Louis, 
December 22, 1916. 
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CONSOLIDATED GENERAL BALANCE SHEET 
OCTOBER 31, 1916 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Real Es- 
tate, Buildings and Equipment . . $15,834,942.88 
Timber Lands and Other Properties = 2,771,731.07 $18,606,673.95 


TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL... . . ..  18,382,400.00 
PREFERRED CAPITAL STOCK OWNED: 
Held for sale to Employees on monthly 
DAVINGOtS 02 wee ee be i $600,000.00 
Held for future sale or retirement. . 323,700.00 923,700.00 


WORKING AND CURRENT ASSETS: 
Merchandise Inventories . . $13,896,634.44 
Insurance Paid in Advance and Other 


Working Assets . ....-.- - 349,406.74 
rete ee ee ee ew ee oo 4,.296,048.07 
Notes Receivable. . . . . - - +  7,879,206.89 
Accounts Receivable . . . . . -  5,829,109.54 32,250,405.68 
iit ene ak ta ores ota sn ge Meena $70, 103,179.03 
LIABILITIES 


CAPITAL STOCK: 
Preferred Stock Issued. . . . . .~. $37,828,500.00 
Common Stock Issued $21,572,800.00 
Less Amount Reserved 
for Sale toEmployees 


under Contract . . *3,190,400.00 18,382,400.00 $56,210,900.00 
SUBSIDIARY COMPANY’S STOCK NOT 
ACQUIRED ihe ei irae 231,500.00 
DEBENTURES, BONDS AND 
MORTGAGES: 
Deere & Company 5% Debentures, 
Due November 1,1917 . ... . $50,000.00 
Subsidiary Companies’ Bonds and 
IMGETOADCS aa cm cise) oe oe ae ay ee 976,500.00 1,026,500.00 
CURRENT LIABILITIES: 
Notes Payable... . . . . . .- - $ 78,673.66 
Accounts Payable ...... . 1,719.649.93 1,798,323.59 
RESERVES: . 


Against Property and Equipment . .  $1,563,134.57 
Against Working and Current Assets 1,898,786.03  3,461,920.60 


PROFIT AND LOSS, SURPLUS. ......-.- - 7,434,035.44 
Total Sear ee Oe i es $70,163,179.63 
*NOTE—Practically all of the Common Stock 13 


served ($3,190,400.00) has been sold to em- 

oyees under contracts providing for payments 

er a period of years, and providing for the ser- 

ces of such employees during a considerable por- 

yn of the time covered by the payments. The J 
ock will be held by the Company until payments 

lled for by the contracts are completed. 


CONSOLIDATED SUMMARY OF INCOME AND 


PROFIT AND LOSS FOR THE YEAR 


ENDED OCTOBER 31, 1916 


TOTAL EARNINGS OF ALL COMPANIES, AFTER 


DEDUCTING ALL EXPENSES INCIDENT TO 
OPERATION AND DISTRIBUTION, INCLUD- 
ING THOSE FOR REPAIRS AND MAINTE- 
NANCE, FOR DEPRECIATION OF PROPERTY 
AND EQUIPMENT, FOR PENSIONS, ACCI- 
DENT COMPENSATIQN, ETC., AND AFTER 
MAKING PROVISION FOR INTEREST ON 
THE INDEBTEDNESS OF ALL SUBSIDIARY 
COMPANIES, AND FOR RESERVES FOR 
CASH DISCOUNTS, UNCOLLECTIBLE NOTES 
AND ACCOUNTS, AND OTHER PURPOSES 


DEDUCT: 
Administrative and General Expenses $403,327.35 
Interest Charges (Net) on Serial Notes, 
Debentures, etc. . . . . . - - 162,989.76 
Depletion of Timber Lands, etc. . . 98,770.69 


NET INCOME FOR THE YEAR .. . 
PROFIT AND LOSS SURPLUS AT BEGINNING ‘OF 
YEAR . 


PROFIT AND LOSS GROSS SURPLUS 
DIVIDENDS PAID ON PREFERRED STOCK 


PROFIT AND LOSS SURPLUS, OCTOBER 31, 1916 
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$4, 783,081.22 


665,087.80 
$ 4,117,993.42 


5,964,037.02 


$10,082 ,030.44 
2,647,995.00 


$7,434,035.44 


DEERE & COMPANY FACTORIES 
AND BRANCH 
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VAN BRUNT MFG. CO., HORICON, WIS. 


Grain Drills and Other Seeding Machinery. 
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RELIANCE BUGGY CO., ST. LOUIS, MO. 


Buggies. 
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DEERE & WEBBER CO., MINNEAPOLIS, MINN. 


JOHN DEERE PLOW CO., OMAHA, NEB. 


JOHN DEERE PLOW CO., KANSAS CITY, MO. 


JOHN DEERE PLOW CO., OKLAHOMA CITY, OKLA. 


JDM, 


FE an 


JOHN DEERE PLOW CO., ST. LOUIS, MO. 


JOHN DEERE PLOW CO., NEW ORLEANS, LA. 


TEXAS. 


, DALLAS, 


O 


EERE PLOW C 


JOHN D 


.. SIOUX FALLS, S. D. 


JOHN DEERE PLOW CO 


JOHN DEERE PLOW CO., DENVER, COLO. 


JOHN DEERE PLOW CO., BALTIMORE, MD. 


JOHN DEERE PLOW CO. BLOOMINGTON, JLL. 


JOHN DEERE PLOW CO., INDIANAPOLIS, IND. 


JOHN DEERE PLOW CO., ATLANTA, GA. 


JOHN DEERE PLOW CO., SAN FRANCISCO, CAL. 


ERE PLOW CO., PORTLAND, ORE 


JOHN DE 


JOHN DEERE PLOW CO., SPOKANE, WASH. 


JOHN DEERE PLOW CO., LTD., WINNIPEG, MAN. 


JOHN DEERE PLOW CO., LTD., REGINA, SASK. 


JOHN DEERE PLOW CO., LTD., CALGARY, ALTA. 


JOHN DEERE PLOW CO., LTD., SASKATOON, SASK. 
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REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 29, 1918. 


owt LOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere @ Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1917, together with a statement of the 
financial condition of the Company at the close of 


the fiscal year: 


Income Account 


Total earnings of all companies, after deducting all ex- 
penses of operation and distribution, including those 
for repairs and maintenance, for depreciation of prop- 
erty and equipment, for pensions, accident compensa- 
tion, etc., and after making provision for interest on 
the indebtedness of all subsidiary companies, for all 
taxes and for Cash Discounts, Uncollectible Notes and 


Accounts and for other contingencies 


Deduct: 
Administrative and General Expenses 


Interest Charges (net) on Debentures, 
CLC. 


Depletion of Timber Lands and Miscel- 
laneous Charges 


Net Income for the Year . 
Surplus at beginning of year . 


Total MT ac ae 
Dividends Paid on Preferred Stock 


Surplus October 31,1917 . 


$651,286.64 
94,363.46 


L(34O4-19 


$5,851,129.61 


919,104.89 


$4,932,024.72 
7,434,035.44 


$12,366,060. 16 
PONS aotel sD 


$9,847,605.41 


Sales for the year were about 20% larger than 
during the previous year. Ordinarily this would 
have resulted in much larger profits, but owing to 
‘ncreased costs and expenses and the necessary pro- 
visions for income and excess profits’ taxes, the net 
income for the year was not increased beyond the 
percentage of increase in sales. 


Working Capital 


The net working capital of the Company shows a 
small decrease as compared with the previous year, 


as follows : 

QUICK ASSETS: 1917 1916 Decrease 
Inventories . . - $16,526,227.64 $13,896,634.44 $2,629,593.20* 
Other Working Assets 392,230.06 349,406.74 42,823.32* 
Cashin Fo See wee) 3,084,983.21  4,296,048.07 1,211,064.86 
Receivables . ... 12,767,929.64 13,708,316.43 940,386.79 

Total —. $32,771,370.55 $32,250,405.68 $ 520,964.87 * 
LIABILITIES: 
Bonds and Mortgages $ 602,000.00 $ 1,026,500.00 $ 424,500.00 
Notes Payable... 38,500.00 78,673.66 40,173.66 
Taxes Accrued... 705,549.42 350,455.27 355,094.15* 
Accounts Payable. 2,433,656.90 1,369,194.66 1,064,462.24* 
Total _  * $ 3,779,706.32 $ 2,824,823.e9 $ 954,882.73* 
NET WORKING 
CAPITAL: . .  $28,991,664.23 $29,425,582.09 $ 433,917.86 
*Increase : 


Capital Stock 


During the year the Company has increased its 
holdings of Preferred Stock to an amount sufficient 
to reduce the outstanding stock to $35,000,000.00. 
The Company has also added $478,000.00, par value, 
of Common Stock to the amount reserved for sale 
to employees. The amount of stock issued and out- 
standing is as follows: 


Preferred Stock issued (Authorized $40,000,000) . .. $37,828,500.00 


Less amount purchased and held in Treasury . . 2,828,500.00 
Remainder—Outstanding . . . . . . ~~. $35,000,000.00 
Common Stock issued (Authorized $25,000,000) . . $21,572,800.00 
Less amount reserved for sale to employees ee Ne 3,668,400.00 
Remainder—Outstanding . . ....°. . :; $17,904,400.00 


The total number of Preferred Stockholders at the 
close of the year was 3,997, as compared with 4,036 
a year ago. 

Capital Expenditures 


Capital expenditures during the year amounted to 
$509,888.53. These consisted principally of addi- 
tions to the Union Malleable Iron Company, East 
Moline, made necessary by increased malleable re- 
quirements, and dry kilns and other equipment made 
necessary by government orders for wagons. 


Reserves 


Reserve accounts stood as follows at the close of 
the year: 


Depreciation of Property 1917 1916 Increase 
and Equipment... $1,977,337.81 $1,563,134.57 $414,203.24 
Against Working and 
Current Assets ie 1,437,283.49  1,898,786.03  461,502.54* 
Wotale = 2” $3;414,621-30 $3,461,920.60. $47,299.30* 
*Decrease 


The reserves for depreciation of property and 
equipment do not cover maintenance and repairs, 
both of which are liberally provided for out of oper- 
ating expenses. The total charges for depreciation 
and for maintenance and repairs during the year 
amounted to $1,118,010.69, as compared with $845,- 
087.78 during the previous year. 
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Properties Owned 


The factories owned by the Company manufacture 
about eighty-five per cent of the products handled 
by the branch houses. These factories, with the 
principal products of manufacture, are as follows: 

John Deere Plow Works, Moline, Illinois 
Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Works, Moline, Illinois 


Farm wagons 


John Deere Harvester Works, East Moline, Illinois 
Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Ilinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Company, Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for the eastern trade 


Dain Manufacturing Company, Ottumwa, lowa 
Hay making machinery 


Dain Manufacturing Company, Limited, Welland, Ontario 
Hay tools, drills and manure spreaders for the Canadian trade 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 


Reliance Buggy Company, St. Louis, Missouri 
Buggies 


Moline Lumber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
The Company also owns hardwood timber lands 
in Arkansas and Louisiana, from which the Moline 
Lumber Company is now securing a considerable 
portion of its timber. 


The Company maintains branch organizations for 
the sale in the United States of the products of its 
factories and other farm equipment at 


Atlanta Des Moines Moline San Francisco 
Baltimore Indianapolis Nashville Seattle 
Bloomington Kansas City New Orleans Sioux Falls 
Columbus Lansing Oklahoma City Spokane 
Dallas Milwaukee Omaha iy | reyhie 
Denver Minneapolis Portland, Ore. Syracuse, N. Y. 


and in Canada at Calgary, Regina, Saskatoon, Win- 
nipeg and Welland. The Export business of the 
Company is handled thru an Export Department at 
Moline, with a forwarding office in New York. 


‘oo 


General 


Collections during the past year have continued 
unusually good, due somewhat to the shorter terms 
upon which goods have been sold, but more largely 
to the prosperity of the farmer. The collections ex- 
ceeded the sales for the year, and resulted in a de- 


crease of $940,386.79 in the total receivables. 
Inventories increased $2,629,593.20 during the 


year. These inventories have been taken upon a 
conservative basis of prices and have not been writ- 
ten up to the present market costs. The object of 
thus handling these inventories is to preserve the 
business from loss during the period of readjustment. 


Owing to exceptionally high prices for steel and 
allied products, and other raw materials and supplies 
used in manufactured products, together with the 
high cost of labor, implement costs have greatly in- 
creased over pre-war costs. These have necessarily 
resulted in higher prices for implements. However, 
by reason of the unusual demand for farm products 


a 


and the high prices prevailing for everything the 
farmer produces, the sale of implements has not been 
materially curtailed during the past year. 

The Company is continuing to sell Preferred Stock 
to employees on the installment plan. Liberty Bonds 
have also been sold to employees on easy payments, 
and the subscriptions on this basis and for cash have 
been very liberal. 


By order of the Board of Directors, 


WILLIAM BUTTERWORTH, 
President. 
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NEW YORK HASKINS & SELLS SAN FRANCISCO 


CHICAGO LOS ANGELES 
DETROIT CERTIFIED PUBLIC ACCOUNTANTS SEATTLE 


ST. LouIs CABLE ADDRESS HASKSELLS* DENVER 


CLEVELAND HARRIS TRUST BUILDING ATLANTA 
BALTIMORE CHICAGO WATERTOWN 
PITTSBURGH LONDON 


DEERE & COMPANY 
AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1917, against the related records of original entry 
and supporting documents, including monthly re- 
ports regularly received from the various subsidiary 
companies, and 

WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Consolidated Summary of Income and 
Profit and Loss correctly exhibit, respectively, the 
financial condition of the companies at October 31, 
1917, and their results for the year. 


(Signed) HASKINS & SELLS. 


Chicago, 
January 28, 1918. 


CONSOLIDATED GENERAL 
OCTOBER 31, 


ASSETS 


PROPERTY AND EQUIPMENT: 


Factory and Branch House Real Es- 
tate, Buildings and Equipment . 


Timber Lands and Other Properties 


TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL ac 


PREFERRED CAPITAL STOCK OWNED: 


Held for sale to Employees on monthly 
payments Ais Gs. ootiae nas) ee eee 
WORKING AND CURRENT ASSETS: 
Merchandise Inventories . — 


Insurance Paid in Advance and Other 
Working Assets Panta 


Cash ce ee 
Notes Receivable 
Accounts Receivable 


Total 


BALANCE SHEET 
EP EY 


- $16,199,329.56 


2,917,232.92 $19,116,562.48 


17,904,400.00 


161,000.00 


- $16,526,227.64 


392,230.06 
3,084,983.21 
6,142,605.77 
6,625,323.87 32,771,370.55 


- $69,953,333.03 


LIABILITIES 


CAPITAL STOCK: 
Preferred Stock Issued $37,828,500.00 
Less Stock Purchased 
and held in Treasury 2,828,500.00 


Common Stock Issued $21,572,800.00 


Less Amount Reserved 
for SaletoEmployees 
under Contracts 
(See Note) . . . . $ 3,668,400.00 


$35,000,000.00 


17,904,400.00 $52,904,400.00 


SUBSIDIARY COMPANY’S STOCK NOT 
ACQUIRED . aie cathy hey ates 
SUBSIDIARY COMPANIES’ BONDS AND 
MORTGAGES 
CURRENT LIABILITIES: 
Notes Payable 
Taxes Accrued . 
Accounts Payable . 
RESERVES: 
Against Property and Equipment 
Against Working and Current Assets 


PROFIT AND LOSS SURPLUS 
Total 


‘E—Practically all of the Common Stoek 13 
| ($3,668,400.00) has been sold to employees 
ontracts providing for payments over a 

f years, and providing for the services of 
iployees during a considerable portion of 

e covered by the payments. The stock 

eld by the Company until payments called 

he contracts are completed. 


7,000.00 


602,000.00 


$ 38,500.00 
705,549.42 
2,433,656.90  3,177,706.32 


$1,977,337.81 
1,437,283.49  3,414,621.30 


. 9,847,605.41 
- $69,953,333.03 


CONSOLIDATED SUMMARY OF INCOME AND 
PROFIT AND LOSS FOR THE YEAR 
ENDED OCTOBER 31, 1917 


TOTAL EARNINGS OF ALL COMPANIES, AFTER 
DEDUCTING ALL EXPENSES OF OPERATION 
AND DISTRIBUTION, INCLUDING THOSE 
FOR REPAIRS AND MAINTENANCE, FOR 
DEPRECIATION OF PROPERTY AND EQUIP- 
MENT, FOR PENSIONS, ACCIDENT COMPEN- 
SATION, ETC., AND AFTER MAKING PROVI- 
SION FOR INTEREST ON THE INDEBTED- 
NESS OF ALL SUBSIDIARY COMPANIES, FOR 
ALL TAXES AND FOR CASH DISCOUNTS, UN- 
COLLECTIBLE NOTES AND ACCOUNTS AND 
FOR OTHER CONTINGENCIES. . . . - - $5,851,129.61 


DEDUCT: 
Administrative and General Expenses $651,286.64 
Interest Charges (Net) on Debentures, 


Etc. a he ; 94,363.46 
Depletion of Ticaber: reer aid Mis- 

cellaneous Charges . . - +. «+ + 173,454.79 919,104.89 
NET INCOME FOR THE YEAR . . ine $ 4,932,024.72 
PROFIT AND LOSS SURPLUS AT BEGINNING OF 

WEAR 2 Seno eye <i)sa> tea ai = ay 7,434,035.44 
PROFIT AND LOSS GROSS SURPLUS... . - $12,366,060.16 
DIVIDENDS PAID ON PREFERRED STOCK =e 2,518,454.75 


PROFIT AND LOSS SURPLUS, OCTOBER 31, 1917 $ 9,847,605.41 
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SOME OF THE PRODUCTS 


OF 


DEERE & COMPANY FACTORIES 


JOHN DEERE PLOW WORKS 
MOLINE, ILLINOIS 


General-Purpose Walking Plow 


\ 
zo 


was oA 
= 47 


DS 


j yi 
— ANS 


New Deere Sulky Plow New Deere Gang Plow 


_— 


Two-Way Plow 


Big Engine Plow 
16 


JOHN DEERE PLOW WORKS 


Walking Cultivator 


SS 


Balanced Frame Riding Cultivator 


Automatic Riding Cultivator 


Pedal Guide Dise 
Cultivator 


MOLINE, ILLINOIS 


Leverless Riding Cultivator 


Wis sce 
= we Ses Ake es DS serlaty 


L CONT \I 
ISSEY I 


Single-Row, Parallel Guide 
Riding Cultivator 


Two-Row Cultivator 


DEERE & MANSUR WORKS 
MOLINE, ILLINOIS 


Single-Row, Crank-Driven Cotton 


Single-Row, Gear-Driven Cotton 
and Corn Planter 


and Corn Planter 


Single-Row Riding Cotton Two-Row Riding Cotton 
and Corn Planter and Corn Planter 


Two-Row Corn Planter with 


Two-Row Variable Drop 
Single-Dise Openers 


Corn Planter 


Beet Lifter 


Four-Row Beet and 
Bean Planter 
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DEERE @ MANSUR WORKS 
MOLINE, ILLINOIS 


Rigid-Frame, Foot-Dodge | Pivoted-Frame, Lever-Dodge 
Dise Cultivator | Dise Cultivator 
SH ae 


LP 


Pivoted-Frame, FeeeDodes 
Dise Cultivator 


Two-Lever Disc Harrow Flexible, Spring-Pressure 
Disc Harrow 


Tractor Dise Harrow 


ue 


SYRACUSE CHILLED PLOW COMPANY 
SYRACUSE, NEW YORK 


Slat Moldboard Chilled Plow 


= ° 


Hillside Plow Combination Plow 


Spring-Tooth Harrow 


—= 
as a ‘4 


John Deere Spreader 


Three-Lever Disc Harrow 


20 


JOHN DEERE HARVESTER WORKS 
EAST MOLINE, ILLINOIS 


Tit 


Self-Dump Hay Rake Vertical Lift Mower 


3 


Corn Binder with Power Carrier Grain Binder with Quick-Turn Tongue Truck 


DAIN MANUFACTURING COMPANY 
OTTUMWA, IOWA 


Truss-Frame, Sweep-Rake Power-Lift Rake 


Double-A Frame Hay Stacker 


Automatic Hay Stacker 
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DAIN MANUFACTURING COMPANY 
OTTUMWA, IOWA 


Single-Cylinder, Windrow 
Hay Loader 


—— — oe 
. Sie, Y 


- fee om 
ar.°"; 


Horse-Power Hay Press 


Large Motor-Power Hay Press 
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MARSEILLES WORKS 
EAST MOLINE, ILLINOIS 


aa oath 
it} ape 
= — Pr 


V4 —— SY 
Portable Grain Elevator 


eet | |e iy 
if 


Manure Spreader 


Inside Cup Grain 
Elevator 


Hand Corn Sheller 


VAN BRUNT MANUFACTURING COMPANY 
HORICON, WISCONSIN 


Low-Down Press Drill 


Large Size Single-Dise Grain Drill 
24 


JOHN DEERE WAGON WORKS 
MOLINE, ILLINOIS 


EN — A 
Wee a = re : 


SUT (———\ =, 
PS aa Weel 
os ly ee 


es 


John Deere Western Wagon John Deere Wood Whee! Truck 


FORT SMITH WAGON COMPANY 
FORT SMITH, ARKANSAS 


i 


Fort Smith Farm Wagon Fort Smith Log and Pipe Wagon 


RELIANCE BUGGY COMPANY 
ST. LOUIS, MISSOURI 


Gill 
Ak 


Reliance Auto-Seat Buggy Reliance Auto-Seat Surrey 
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DAIN MANUFACTURING CO. OF WELLAND, Ltd. 
WELLAND, ONTARIO 


4 
Left-Hand, Side-Delivery Rake Rake-Bar Hay Loader 


Manure Spreader 


Double-Dise Grain Drill 


Single-Dise Grain Drill 
26 
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JOHN DEERE 


REPORT TO STOCKHOLDERS OF 


DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, February 3, 1919. 


em iiibes LOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere & Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1918, together with a statement of the 
financial condition of the Company at the close of 


the fiscal year: 


Income Account 


Total earnings of all companies and departments, after 
deducting all expenses of operation and distribution, 
including those for repairs and maintenance, for depre- 
ciation of property and equipment, for pensions, acci- 
dent compensation, etc., and, for subsidiary companies, 
after making provision for interest on indebtedness, 
taxes (including Federal taxes payable by subsidiaries), 
cash discounts, uncollectible notes and accounts and 
for other contingencies: 


SeneraOperations . 9... . %  . -$7;289,392.78 
Government Business . . . . . 690,759.27 $7,980,152.05 
Deduct: 
Administrative and General Expenses  $ 634,198.98 
Interest on Notes Payable, etc.—Net 464,857.04 
Federal Taxes (in addition to taxes pay- 
able by Subsidiaries) . . . . . 1,335,276.52 
Depletion of Timber Lands, etc. . . 60,832.39 
Reserve for Contingencies ee aS 650,000.00 3,145,164.93 
Net Income for the Year $ 4,834,987.12 
Surplus at Beginning of Year 9,847,605.41 
Total een vont AF ch $14,682,592.53 
Dividends Paid on Preferred Stock . 2,450,000.00 


Surplus October 31, 1918 


125232,092.93 


Government Business 


During the past year the Company has devoted a 
considerable portion of its facilities to the manufac- 
ture of combat and escort wagons, and spare parts 
for such wagons, under contracts with the War 
Department. Since the signing of the armistice, 
operations under these contracts have been sus- 
pended at the request of the government. At the 
close of the year the Company had on hand approx- 
imately $1,000,000 of materials and work in process 
for such contracts. 


Waterloo Gasoline Engine Company 


The Company has long been a distributor of gaso- 
line engines through its branch houses, and has 
lately felt the need of a farm tractor. After investi- 
gation by the Directors, the Company in Match, 
1918, purchased the Waterloo Gasoline Engine Com- 
pany of Waterloo, Iowa. This company manufac- 
tures the Waterloo Boy tractor, and is also a large 
manufacturer of gasoline engines. The manufactur- 
ing facilities at the Waterloo plant have been largely 
increased, and are now ample to supply the Com- 
pany with its requirements for tractors and gasoline 
engines. The assets and liabilities of the Waterloo 
Company are included in the Consolidated General 
Balance Sheet herewith submitted. 


Capital Expenditures 


Aside from the purchase of the Waterloo Com- 
pany and the extension of its plant, the principal 
capital expenditures during the year were for in- 
creased facilities at the John Deere Harvester Works 
in East Moline. 


Working Capital 


The net working capital of the Company shows 
an increase as compared with the previous year, as 
follows: 


QUICK ASSETS: 1918 1917 Increase 
Inventories . . . $23,706,770.50 $16,526,227.64 $ 7,180,542.86 
Other Working Assets 474,000.15 392,230.06 81,770.09 
(CAG. a rr 3,833,058.68 3,084,983.21 748,075.47 
Receivables . . . 14,979,543.85 12,767,929.64 2,211,614.21 
Liberty Bonds .. 2,139,850.00 155,518.00 1,984,332.00 

Wotan.) =. .$45,133,223.18 $32,926,888.55 $12,206,334.63 
LIABILITIES: 
Bonar. 2. «> 034,500.00 $ ~ 602,000.00 $ 67,500.00* 
Notes Payable +e 6,987,150.00 38,500.00 6,948,650.00 
Taxes Accrued . . 2,821,673.41 705,549.42 2,116,123.99 
Accounts Payable . 3,531,664.24 2,433,656.90 1,098,007.34 
Doral > = - . $13,874,987.65 $ 3,779,706.32 $10,095,281.33 
NET WORKING 
Be TAL) * $31,258,235.53. $29,147,182:23 $ 2,111,053.30 
*Decrease 


Inventories increased $7,180,542.86 during the 
year. Of this amount $2,417,667.99 represents the 
Waterloo inventories, about $750,000 the increase 
in inventories for government war work, and the 
balance, about $4,000,000, the increase in regular in- 
ventories. This increase was largely occasioned 
by advancing the manufacturing operations of the 
company about two months in order to prevent the 
congestion that prevailed during the winter of 1917- 
1918. These inventories have been priced upon a 
conservative basis and, in general, have not been 
written up to present market costs. This was done 
in order to save the company from loss during the 
period of readjustment. The indebtedness of the 
company shows a considerable increase during the 
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year. This was due to the purchase of the Waterloo 
Gasoline Engine Company, the purchase of Liberty 
Bonds, and the increase in inventories just referred 


to. 
Reserves 


Reserve accounts were considerably increased 
during the year, and stood as follows at the close of 
the fiscal year: 


For Depreciation of Prop- 1918 1917 Increase 
erty and Equipment . $2,875,229.29  $1,977,337.81 $897,891.48 
For Losses in Working 
and Current Assets, etc. 2,061,260.71 1,437,283.49 623,977.22 
For Contingencies . . 650,000.00 650,000.00 


Total. . . . .  $5,586,490.00 $3,414,621.30 $2,171,868.70 


A portion of the increase is due to including in 
1918 the reserves carried by the Waterloo Gasoline 
Engine Company. The reserves for depreciation of 
property and equipment cover only invisible wear 
and tear, and obsolescence, and do not include main- 
tenance and repairs. These are both provided for in 
the operating expenses. The total charges for depre- 
ciation and for maintenance and repairs during the 
year (not including the Waterloo Company) amount- 
ed to $1,768,271.07, as compared with $1,118,010.69 


during the previous year. 


Capital Stock 


No changes were made during the year in the 
amount of preferred and common stock outstanding, 
although the Company now carries in its Treasury 
$405,900 par value of Preferred Stock, all of which 
has been sold to employees on the monthly payment 
plan. The amount of stock issued and outstanding 
at the close of the year was as follows: 
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Preferred Stock issued (Authorized $40,000,000) . 


$37,828,500.00 


Less Amount purchased and held in Treasury 2,828,500.00 
Remainder—Outstanding . $35,000,000.00 
Common Stock issued (Authorized $25,000,000) . $21,572,800.00 
Less amount reserved for sale to employees 3,668,400.00 
Remainder—Outstanding $17,904,400.00 


The total number of Preferred Stockholders at 
the close of the year was 4,269, of whom 1,816 were 
women. The number of stockholders a year ago 


was 3,997. 


Properties Owned 


The factories owned by the Company manufacture 
about ninety per cent of the products handled by 
the branch houses. These factories, with the prin- 
cipal products of manufacture, are as follows: 


John Deere Plow Works, Moline, Illinois 


Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 


Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Works, Moline, Illinois 


Farm wagons 


John Deere Harvester Works, East Moline, Illinois 


Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Company, Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for the eastern trade 


Dain Manufacturing Company, Ottumwa, Iowa 
Hay making machinery 


John Deere Manufacturing Company, Ltd., Welland, Ont. 
Hay tools, drills and manure spreaders for the Canadian trade 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 
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Reliance Buggy Company, St. Louis, Missouri 
Buggies 


Waterloo Gasoline Engine Company, Waterloo, lowa 
Farm tractors and gasoline engines 


Moline Lumber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 


The Company also owns hardwood timber lands 
in Arkansas and Louisiana, from which the Moline 
Lumber Company is now securing a considerable 
portion of its timber. 


The Company maintains branch organizations for 
the sale in the United States of the products of its 
factories and other farm equipment at 


Atlanta Des Moines Moline San Francisco 
Baltimore Indianapolis Nashville Seattle 
Bloomington Kansas City New Orleans Sioux Falls 
Columbus Lansing Oklahoma City Spokane 
Dallas Milwaukee Omaha St. Louis 
Denver Minneapolis Portland, Ore. Syracuse 


and in Canada at Calgary, Regina, Saskatoon, Win- 
nipeg and Welland. The Export business of the 
Company is handled thru an Export Department at 
Moline, with a forwarding office in New York. 


General 


The Company’s business in European Russia, 
Austria-Hungary and the Balkan States was con- 
ducted on a net cash basis, and consequently the 
company had in assets in these countries at the out- 
break of the war only about $150,000. Practically 
all of this amount has been charged off, although it 
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is possible that some portion thereof may yet be 
realized. 

Collections during the past year have continued 
good, but have been influenced somewhat by the 
purchase of Liberty Bonds by implement dealers and 
farmers. Collections have also been affected by the 
inability of banks in some sections of the country 
to finance dealers in the usual manner, owing to the 
purchase by these banks of United States Certif- 
cates of Indebtedness. 

For the benefit of the wage earners in the manu- 
facturing organizations, the Company now main- 
tains at its own expense a Death and Disability Plan. 
This provides for death benefits of from $100 to 
$1,500, depending on the length of service, and pay- 
able to dependents of deceased employees. In the 
event of permanent total disability, there becomes 
due and payable to an employee the amount which 
would have been paid as a death benefit had the 
employee died at the time the disability occurred. 
Pensions are also provided at the Company’s expense 
for employees who have reached the age of 65 and 
have been in the service for twenty years or more. 
The Company also maintains at its own expense a 
Life Insurance and Endowment Plan under which 
salaried employees are insured for a full year’s salary, 
the insurance being payable in the event of death 
to the beneficiaries named by the employees. This 
insurance continues while they are in the service to 
the age of 65, when they become eligible to an en- 
dowment, the amount of endowment varying ac- 
cording to the amount of salary and the length of 
service. Each factory also maintains a Sick Benefit 
Fund, which provides for the payment of doctor’s 
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bills of employees and also for sick benefits while 
absent from duty. The employees contribute three- 
fourths of this fund and the factories one-fourth. 

While there has been no general offering of Pre- 
ferred Stock to employees during the past year on 
account of the sale of Liberty Bonds and Thrift 
Stamps, the Company has, however, continued to 
sell such stock on the installment plan to such em- 
ployees as desired to purchase the same. At the 
close of the year, 1,013 employees were paying for 
$436,300 par value of Preferred Stock under this 
plan. Liberty Bonds in large amounts have also 
been sold to employees on easy payments. 

During the trying periods of the war, with 1,583 
men in military service, the employees of this com- 
pany have performed their task with utmost fidelity. 
They have met every demand for Liberty Loans, 
Thrift Stamps, Red Cross, Y. M. C. A. and other 
war fund activities. In this manner, and through 
their work in the manufacture of agricultural im- 
plements and army wagons, they have contributed 
not a little to the success of the American armies in 
the field. The Directors take this opportunity of ex- 
pressing their appreciation of the loyalty and co- 
operation of the entire personnel of the organization. 


By order of the Board of Directors, 


WILLIAM BUTTERWORTH, 
President. 
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NEW YORK HASKINS & SELLS SAN FRANCISCO 


CHICAGO LOS ANGELES 
ee CERTIFIED PUBLIC ACCOUNTANTS shaciee 

ST. LouIS CABLE ADDRESS HASKSELLS" DENVER 
CLEVELAND HARRIS TRUST BUILDING ATLANTA 
BALTIMORE CHICAGO WATERTOWN 
PITTSBURGH LONDON 


DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1918, against the related records of original entry 
and supporting documents, including monthly re- 
ports regularly received from the various subsidiary 
companies, and 

WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Consolidated Summary of Income and 
Profit & Loss correctly exhibit, respectively, the 
financial condition of the companies at October 31, 
1918, and the results of their operations for the year. 

(Signed) HASKINS & SELLS. 


Chicago, 
February 11, 1919. 


CONSOLIDATED GENERAL BALANCE SHEET 
OCTOBER 31, 1918 


ASSETS 
PROPERTY AND EQUIPMENT: 


Factory and Branch House Land, 
Buildings and Equipment . . . $18,170,300.33 


Timber Lands and Other Properties . 2,991,646.67 $21,161,947.00 


TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL... . . . . . 17,904,400.00 


PREFERRED CAPITAL STOCK OWNED: 
Held for sale to Pies oes on ninth tah 


payments. . a te oe we 405,900.00 
WORKING AND CURRENT ASSETS: 
Merchandise Inventories . . . . . $23,706,770.50 
Insurance Paid in Advance and Other 
Working Assets... .... 474,000.15 
ashe. . - 3,833,058.68 
United States Coveriiient t Liberty 
Loan Bonds. . -  2,139,850.00 
Notes Receivable ot eet ak Paina 6,461,842.37 
Accounts Receivable . . . . . . 8,517,701.48 45,133,223.18 
OEM Ges ye) Ss ee ey ye kets” | $84,605,470:18 
LIABILITIES 


CAPITAL STOCK: 


Preferred Stock Issued $37,828,500.00 
Less Stock Purchased 
and heldin Treasury  2,828,500.00 $35,000,000.00 


Common Stock Issued $21,572,800.00 


Less Amount Reserved 
forSaletoEmployees  3,668,400.00 17,904,400.00 $52,904,400.00 


SUBSIDIARY COMPANY’S STOCK NOT 


ACOULRED Uo... 5 Se ee bc 7,000.00 
SUBSIDIARY COMPANIES’ BONDS AND 
DLOLIS IRCA Gr me Tere te a Ke aT eye Mae 534,500.00 
CURRENT LIABILITIES: 
Notes Payable Mcumaee «8 sles fs a -20,987,150.00 
Taxes Accrued Pee Neer eat ee ee 5 2,6211673.41 
Mccounts:Payable . . : . . . , 3,531,664.24 13,340,487.65 
RESERVES: 
Against Property and Equipment - $2,875,229.29 
Against Working & Current Assets, Etc. 2,061,260.71 
Against Contingencies . ..... 650,000.00 5,586,490.00 
BeOLLIPAND LOSS SURPLUS. =. s.. 0. 2h o>. 12,232,592.53 


TORRE sie “jg oe a - $84,605,470.18 
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CONSOLIDATED SUMMARY OF INCOME AND 
PROFIT AND LOSS FOR THE YEAR 


ENDED OCTOBER 31, 1918 


TOTAL EARNINGS OF ALL COMPANIES AND DE- 
PARTMENTS (EXCLUSIVE OF WATERLOO 
GASOLINE ENGINE COMPANY), AFTER DE- 
DUCTING ALL EXPENSES OF OPERATION 
AND DISTRIBUTION, INCLUDING THOSE 
FOR REPAIRS AND MAINTENANCE, FOR 
DEPRECIATION OF PROPERTY AND EQUIP- 
MENT, FOR PENSIONS, ACCIDENT COMPEN- 
SATION, ETC., AND, FOR SUBSIDIARY COM- 
PANIES, AFTER MAKING PROVISION FOR 
INTEREST ON INDEBTEDNESS, TAXES (IN- 
CLUDING FEDERAL INCOME AND EXCESS 
PROFITS TAXES), CASH DISCOUNTS, UNCOL- 
LECTIBLE NOTES AND ACCOUNTS AND FOR 
OTHER CONTINGENCIES: 

General Operations . . . $7,289,392.78 
United States Government 


War Contracts ee 690,759.27 


DEDUCT: 

Administrative and General Expenses $634,198.98 
Interest on Notes Payable, Etc.—Net 464,857.04 
Federal Income and Excess Profits and 

other Taxes (in addition to provision 

made by Subsidiary Companies) . 1,335,276.52 
Contingent Reserve provision for pos- 

sible losses during the post-war re- 


$7,980,152.05 


construction period . . . . . 650,000.00 
Depletion of Timber Lands and Mis- 
cellaneous Charges ... +--+ >» 60,832.39 3,145,164.93 
NET INCOME FOR THE YEAR . $ 4,834,987.12 
PROFIT AND LOSS SURPLUS—NOVEMBER 1; 1917 9,847,605.41 
PROFIT AND LOSS GROSS SURPLUS . $14,682,592.53 
DIVIDENDS PAID ON PREFERRED STOCK 2,450,000.00 


PROFIT AND LOSS SURPLUS, OCTOBER 31, 1918 
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$12,232,592.53 


SOME OF THE PRODUCTS 


OF 


DEERE & COMPANY FACTORIES 


JOHN DEERE PLOW WORKS 
MOLINE, ILLINOIS 


—— 


AO 


oil 


Light Tractor Plow 


Big Engine Plow 
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JOHN DEERE PLOW WORKS 
MOLINE, ILLINOIS 


Walking Cultivator Leverless Riding Cultivator 
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Bulanesd Erame Riding Cultivat 
ee ee ator Low Wheel Riding Cultivator 


Ty 


Automatic Riding Cultivator Single Row, Parallel Guide 
Riding Cultivator 


Pedal Guide Disc Two-Row Cultivator 
Cultivator 
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DEERE & MANSUR WORKS 
MOLINE, ILLINOIS 


Single-Row, Gear-Driven Cotton Single-Row, Crank-Driven Cotton 
and Corn Planter 


and Corn Planter 


) el i } 


—— 


Single-Row Riding Cotton 
and Corn Planter 


Two-Row Riding Cotton 
and Corn Planter 


Two-Row Variable Drop Two-Row Corn Planter with 


Corn Planter Single Disc Openers 


Four-Row Beet and Beet Lifter 
Bean Planter 
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DEERE & MANSUR WORKS 
MOLINE, ILLINOIS 


Rigid-Frame, Foot-Dodge 
Dise Cultivator 


Pivoted-Frame, Lever-Dodge 
Dise Cultivator 


Pivoted-Frame, Foot-Dodge 
Dise Cultivator 


Two-Lever Disc Harrow 


Flexible Spring-Pressure 
Dise Harrow 


Tractor Disc Harrow 
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SYRACUSE CHILLED PLOW COMPANY 
SYRACUSE, NEW YORK 


Slat Moldboard Chilled Plow 


Hillside Plow 


Two-Wa ay C hilled Plow 


Three-Lever Disc Harrow 


Sloping Landside Chilled Plow 


Combination Plow 


' 
t 
Gi 
f 


lead 


Spring-Tooth Hae 


John Deere Spreader 


JOHN DEERE HARVESTER WORKS 
EAST MOLINE, ILLINOIS 


Self-Dump Hay Rake Vertical Lift Mower 


UI \ /, 
\ + 


Corn Binder with Power Carrier 


DAIN MANUFACTURING COMPANY 
OTTUMWA, IOWA 


Power-Lift Rake 


E es Te. 


Double-A Frame Hay Stacker 


Automatic Hay Stacker 
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DAIN MANUFACTURING COMPANY 
OTTUMWA, IOWA 


Single-Cylinder, Windrow 
Hay Loader 


Double-Cylinder Hay Loader 


Horse-Power ‘Hay Press 


Small Motor-Power Hay Press 


Large Motor-Power Hay Press 
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MARSEILLES WORKS 
EAST MOLINE, ILLINOIS 


Portable Grain Elevator 


Ww | 


Manure Spreader 


Inside Cup Grain 
Elevator 


Hand Corn Sheller 
25 


VAN BRUNT MANUFACTURING COMPANY 
HORICON, WISCONSIN 
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Alfalfa, Grass Seed and Hemp Drill 
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Lime and Fertilizer Sower 


Large Size Single-Dise Grain Drill 
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JOHN DEERE WAGON WORKS 
MOLINE, ILLINOIS 


ut tetnt 


John Deere Western Wagon 


John Deere Wood Wheel Truck 


FORT SMITH WAGON COMPANY 
FORT SMITH, ARKANSAS 


j 
| 


Fort Smith Farm Wagon | Fort Smith Log and Pipe Wagon 


RELIANCE BUGGY COMPANY 
ST. LOUIS, MISSOURI 


i i 


Reliance Auto-Seat Buggy 


Reliance Auto-Seat Surrey 
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WATERLOO GASOLINE ENGINE COMPANY 
WATERLOO, IOWA 


Kerosene Engine 


Waterloo Boy Model N Kerosene Tractor 
12-25 H. P. 


coer 


. liste 
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Waterloo Boy Model N Kerosene Tractor 
12-25 H. P. 
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REPORT TO STOCKHOLDERS OF 


DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, February 16, 1920. 


Tes TobeohOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere @ Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1919, together with a statement of the 
financial condition of the Company at the close of 


the fiscal year: 
Income Account 


The net income for the fiscal year amounted to 
$5,257,177.08, including $328,221.98 of profits on 


wat work completed after the close of the last fiscal 


year. The statement follows: 


Income from operations, before deducting 
administrative and general expenses, 
interest, etc., but after making ample 
provision for all taxes, depreciation, cash 
discounts, possible losses of receivables 
and other contingencies 
Deduct: 
Administrative and General Expenses $796,547.27 
Interest on Notes Payable, etc.—Net 410,316.18 
Depletion of Timber Lands and 
Miscellaneous Charges 91,766.74 


Net Income for the Year 


Surplus Account 


Balance at October 31, 1918 
Net Income for the Year $5,257,177.08 
Less Dividend on Preferred Stock 2.450,000.00 


$6,555,807.27 


1,298,630.19 
$5,257,177.08 


Pies 32,992.02 


2,807,177.08 


Surplus at October 31, 1919 


$15,039,769.61 


Capital Expenditures 


Total capital expenditures during the year amount- 
ed to $651,813.30. The principal portion of these 
expenditures was for the completion of additional 
buildings and equipment at the Waterloo Gasoline 


Engine Company, Waterloo, lowa; the John Deere 
Harvester Works, East Moline; and the Moline 


Timber Company at Malvern, Arkansas, and in the 
timber properties adjacent to that point. 


Working Capital 


The net working capital of the Company at 
October 31, 1919, amounted to $34,827,144.13, an 
increase of $3,554,279.21, as compared with the pre- 
vious year. The following is a statement of the 
working capital for the two years : 


QUICK ASSETS: 1919 1918 Increase 
Inventories . . . $19,037,085.96 $23,706,770.50 $ 4,669,684.54* 
Other Working Assets 472,243.57 474,000.15 1,756.58 * 
Cash ~ 2 « « «+ 5,758 27906 3283705500 1,925,220.38 
Receivables . . .  15,964,413.09 14,979,543.85 984,869.24 
Government Bonds . 2,898,210.85 2,139,850.00 758,360.85 

Total . . . » $44,130,232.53 $45,133,223.18 -§ 1,0027,990,65" 
LIABILITIES: 
Bonds ... . . $ 222,000.00 $ 534,500.00 3 “S12 5000 
Notes Payable . . 1,024,732.50 6,987,150.00 5,962,417.50* 
Taxes Accrued . . 5,713,514.44  2,821,673.41 2,891,841.03 
Accounts Payable . 2,342,841.46  3,517,034.85 1,174,193.39* 
Total . . . . $ 9,303,088.40 $13,860,358.26 $ 4,557,269.86* 


NET WORKING 
CAPITAL: . $34,827,144.13 $31.272,864.92 $ 3,554,279.21 


*Decrease 


Inventories decreased during the year $4,669,684.54, 
about $1,000,000.00 of which was made up of mate- 
rials and work in process under war contracts. These 
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inventories have not, in general, been written up to 
present market costs, but have been priced upon a 
conservative basis. 


The Company has reduced its Subsidiary Com- 
pany bonded indebtedness to $222,000.00, having 
retired bonds amounting to $312,500.00 during the 
year. The present indebtedness is represented by 
Moline Timber Company first mortgage bonds 
amounting to $150,000.00, and Marseilles Company 
first mortgage bonds amounting to $72,000.00. 

Notes payable were reduced during the year 
$5,962,417.50. This was brought about by the in- 
creased volume of business, the splendid collections, 
and the reduction in inventories. 


Reserves 


Reserve accounts were increased $1,230,203.32 
during the year and stood as follows at the close of 
the fiscal years : 


For Depreciation of Prop- 1919 1918 Increase 
erty and Equipment . $3,627,262.47 $2,875,229.29 $ 752,033.18 
For Losses in Working 


and Current Assets .  2,376,103.86 2,061,260.71 314,843.15 
For Contingencies . . 650,000.00 650,000.00 
For Insurance and 
Pension Funds . . . ZaL,24 tt 68,914.78 163,326.99 
ota eee). |. 0,609,008.10.- $5,655:404.78  $1,230,203.32 


The Company has continued its policy of main- 
taining its properties in a high state of efhciency, 
and the reserves for depreciation of property and 
equipment do not include any charges for mainte- 
nance. They cover only the invisible wear and 
tear on the property, and obsolescence. The total 
charges for depreciation and for maintenance and 
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repairs during the year amounted to $2,298,805.42, 
as compared with $1,768,271.07 during the previous 
year. 


Capital Stock 


No changes were made during the year in the 
amount of preferred and common stock outstand- 
ing. The Company now carries in its treasury 


$203,100.00 of preferred stock, which has been sold 
to employees on the monthly payment plan. 

The total number of preferred stockholders at the 
close of the year was 4,787, as compared with 4,269 
a year ago. 

General 


During the year the Company has paid out to the 
heirs of deceased employees $40,863.19, under the 
death and disability and group insurance plans of 
the Company. During the same period pensions 
amounting to $30,455.93 were paid to retired 
employees. , 

The Company made no general offering of pre- 
ferred stock during the year, but after the close of 
the year offered to its employees 5,000 shares at par 
and on very attractive terms: From present indica- 
tions the amount will be largely over-subscribed. 


Our farmer customers have enjoyed a high degree 
of prosperity during the past year, the volume of 
business received from them has been most satisfac- 
tory, and the present conditions seem to indicate a 
continuance of their demand in considerable volume. 


By order of the Board of Directors, 


WILLIAM BUTTERWORTH, 
President. 


NEW YORK 
CHICAGO 
PHILADELPHIA 
DETROIT 
CLEVELAND 
BOSTON 

SAINT LOUIS 
BALTIMORE 
PITTSBURGH 
SAN FRANCISCO 
LOS ANGELES 
NEW ORLEANS 
SEATTLE 
DENVER 
ATLANTA 
WATERTOWN 
LONDON 


We have audited the general books and accounts 
of Deere &© Company for the year ended October 
31, 1919, against the related records of original entry 
and supporting documents, including monthly te- 
ports regularly received from the various subsidiary 
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CABLE ADDRESS “HASKSELLS'* 


HARRIS TRUST BUILDING 
CHICAGO 


DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


companies, and 


properly sets forth the financial condition of the 


WE HEREBY CERTIFY that, in our opinion, the 


accompanying Consolidated General Balance Sheet 


companies at October 31, 1919. 


Chicago, 


(Signed) HASKINS & SELLS. 


February 14, 1920. 
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CONSOLIDATED GENERAL BALANCE SHEET 


OCTOBER 31, 1919 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment. . .- $18,837,559.93 
Timber Lands and Other Properties . 2,976,200.37 
TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL : 
PREFERRED CAPITAL STOCK OWNED: 
Held for sale to Employees on monthly 
Paves ee ee 
INSURANCE FUND INVESTMENT 
WORKING AND CURRENT ASSETS: 


$21,813,760.30 


17,904,400.00 


203,100.00 
83,373.28 


44,130,232.53 


Merchandise Inventories . . - + - $19,037,085.96 
Insurance Paid in Advance and Other 

Working Assets .-.- +--+ +=: > 472,243.57 
(vb) oy Ae 5,758,279.06 
United States and Canadian 

Government Bonds. ...- - - 2,898,210.85 
Notes Receivable Pe eee 2 et G,829;5935.50 
Accounts Receivable ...-. + = -; 9,134,819.23 

Total . PEE ee a Tats” theatre ee 

CAPITAL STOCK: LIABILITIES 


Preferred Stock Issued $37,828,500.00 
Less Stock Purchased 
and heldin Treasury 2,828,500.00 $35,000 ,000.00 


Common Stock Issued $21,572,800.00 
Less Amount Reserved 


. $84,134,866.11 


for SaletoEmployees  3,668,400.00 17,904,400.00 $52,904,400.00 


SUBSIDIARY COMPANY’S STOCK NOT 


ACQUIRED . hy he page ee 
SUBSIDIARY COMPANIES’ BONDS AND 
MORTGAGES . 
CURRENT LIABILITIES: 
Notes Payable ee ee ee ee $1-024.732.50 
Taxes Accrued ee ee, aes 25,713,514:44 
Accounts Payable’ < «9... «= 2,342,841.46 
RESERVES: 
Against Property and Equipment . $3,627,262.47 
Against Working and Current Assets 2,376,103.86 
Against Insuranceand Pensions. . . 232,241.77 
Against Contingencies . ....- - 650,000.00 
PROFIT AND LOSS SURPLUS : 
FG bt ee eae Ras, (5 Pc oe ys Cee L's tte Se he 


Vl 


2,600.00 


222,600.00 


9 081,088.40 


6,885,608.10 
15,039,769.61 
$84,134,866.11 


LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, Illinois 
Plows, cultivators and harrows 
Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 
John Deere Wagon Works, Moline, Illinois 
Farm wagons 
John Deere Harvester Works, East Moline, Illinois 
Grain binders, corn binders, mowers and rakes 
Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 
Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 
Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for eastern trade 
Dain Manufacturing Company, Ottumwa, Iowa 
Hay making machinery 
John Deere Manufacturing Co., Ltd., Welland, Ont. 


Hay tools, drills and manure spreaders for the Cana- 
dian trade. 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 


Reliance Buggy Company, St. Louis, Missouri 
Buggies 

Waterloo Gasoline Engine Company, Waterloo, Iowa 
Farm tractors and gasoline engines 

Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
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BRANCH HOUSES 


Deere & Webber Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Campany 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere © Company Export Department 
John Deere Plow Company, Limited 
John Deere Plow Co. of Saskatchewan, Ltd., 


Minneapolis, Minnesota 
Moline, Illinois 
Milwaukee, Wisconsin 
Bloomington, Illinois 

. Des Moines, lowa 


Omaha, Nebraska 


. Sioux Falls, South Dakota 


Kansas City, Missouri 
Oklahoma City, Oklahoma 
Denver, Colorado 

St. Louis, Missouri 

. Nashville, Tennessee 
New Orleans, Louisiana 
Atlanta, Georgia 

Dallas, Texas 

. Indianapolis, Indiana 

. Columbus, Ohio 

. Lansing, Michigan 
Syracuse, New York 

. Baltimore, Maryland 

. San Francisco, California 
, . Portland, Oregon 
Spokane, Washington 
Seattle, Washington 
Moline, Illinois 
Winnipeg, Manitoba 
Regina, Sask. 


John Deere Plow Co. of Saskatchewan, Ltd., Saskatoon, Sask, 


John Deere Plow Co. Calgary, Limited . 


Calgary, Alberta 
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REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


WiiccromOUbe RE ew COMPANY 
Moline, Illinois, February 17, 1921. 


ei OCKHMOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere & Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1920, together with a statement of the 
financial condition of the Company at the close of 
the fiscal year: 


Income Account 


Income from operations, before deduct- 
ing administrative and general ex- 
penses, interest, etc., but after mak- 
ing provision for all federal and local 
taxes, depreciation, cash discounts, 
possible losses of receivables and other 
PONUNCENCIeS wer a pe $ 6,499,908.21 


Deduct: 
Administrative and General Expenses$1,121,883.88 
Interest on Notes Payable, Ete —Net 570,265.11 
Depletion of Timber Lands and Mis- 


cellaneous Charges wees «ts 160,041.30 1,852,190.29 
INetalncometorthe Year. ... . $ 4,047,717.92 
Surplus at Beginning of Year . 15,039,769.61 
Total ule ee te ane $19,687,487 .53 
Dividend on Preferred Stock . . . 2,450,000.00 
Surplus at October 31,1920 . . . SL /i2070457 0 > 


The sales during the past year amounted to about 
15 per cent more than the sales during the previous 
year, but owing to large increases in the costs of 
materials and supplies, and of labor and overhead 
expenses, the profits of the Company were reduced 
by $009,459.16. During a considerable portion of 
the year manufacturing operations were carried on 
under great difficulties, due to the shortage of labor 
and to the inability of the Company to secure 
needed materials in time for economical manufac- 
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ture. This condition changed during the latter 
part of the year, but not in time to materially affect 
the results of the year’s operations. 


Working Capital 


The net working capital of the Company de- 
creased $270,338.72 during the year, as appears 
from the following statement: 


QUICK ASSETS: 1920 1919 Increase 
Inventories . . . $26,717,366.06 $19,037,085.96 $ 7,680,280.10 
Cash 26 = ae eee 5 758,279.06 204,786.35 * 
Receivables. . . 21,891,431.05 15,964,413.09 5 927,017.96 
Government Bonds 2,442,968.40 : 2,898,210.85 455,242.45 * 

Total . . . . $56,605,258.22 $43,657,988.96 $12,947,269.26 

LIABILITIES: 

Bonds. . . . .$  139,500.00$ 222,000.00 $ 82,500.00* 
Notes Payable . . 14,365,549.12 = 1,024,732.50 13,340,816.62 
Taxes Accrued. . 4,707,346.88  5,713,514.44  1,006,167.56* 
Accounts Payable . - 3,308,300.38 2,342,841.46 965 458.92 

Total . . . . $22,520,696.38 $ 9,303,088.40 $13,217,607.98 
NET WORKING 

CAPITAL .. . $34,084,561.84 $34,354,900.56 $ 270,338.72* 
*Decrease. 


Since 1916, the Company has maintained a basic 
inventory figured on a conservative basis which 
would naturally in itself provide a reserve for in- 
ventory decline. During the year 1920, the Com- 
pany priced all its inventories at cost or market, 
whichever was lower, and set up as a reserve the 
difference between the price at which its basic in- 
ventory was figured and the price of the same in- 
ventory figured at cost or market. After deduct- 
ing this reserve, the inventories at October 31, 1920, 
showed an increase of $7,680,280.10 as compared 
with the inventories at October 31, 1919. This in- 
crease in inventories was brought about by the 
earlier receipt of raw materials and by earlier manu- 
facturing operations, which was followed by an un- 
foreseen decline in business due to the decline in the 
price of farm products. 


Owing to the increase in the volume of business 
during the year, and also to a falling off in collec- 
tions during the fall months, the Company's notes 
and accounts receivable increased $5,927,017.96 
during the year. The increases in the inventories 
and the notes and accounts receivable, account for 
the large increase in notes payable of $13,340,816.62. 


During the year, the Company reduced its Sub- 
sidiary Companies’ bonded indebtedness by $82,- 
500.00. The total amount of Subsidiary Company 
bonds outstanding October 31, 1920, amounted to 
$139,500.00. These bonds are due and payable as 
follows: 


Moline Timber Company Bonds—$30,000.00 pay- 
able January |, 1921; $30,000.00, July 1, 1921, and 
$30,000.00, January 1, 1922. 


Marseilles Company First Mortgage Bonds — 
$24,500.00 payable December 15, 1920, and $25,- 
000.00, December 15, 1921. 


Capital Expenditures 


The amount expended on capital account during 
the past year was $1,999,186.75. The principal 
portion of this amount was for additions to the 
plant of the Waterloo Gasoline Engine Company at 
Waterloo, Iowa, and the Van Brunt Manufacturing 
Company at Horicon, Wisconsin. Additional tim- 
ber properties were purchased by the Moline Tim- 
ber Company in Arkansas; a number of residences 
were built for employees in Moline and East Mo- 
line, and sold to them on monthly payments, and a 
considerable amount of new machinery and equip- 
ment was purchased for practically all of the facto- 
ries in the organization. No new construction is 
contemplated by the Company during the current 
year. 
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Reserves 


Reserve accounts were increased during the year 
$1,135,423.47 and stood as follows at the close of. 


the year: 
1920 1919 Increase 
For Depreciation of Prop- 
erty and Equipment . $4,413,338.34 $3,627,202.47 $ 786,075.87 
ForLossesinCurrent Assets 2,473,669.31 2,376,103.86 97 565.45 


For Contingencies. . 650,000.00 650,000.00) 4. Sasa eee 
For Insurance and Pension 

Funds . . . . . . 484,023.92 230 aeiie 251,782.15 

Total . . . . . $8,021,031.57 $6,885,608.10 $1,135,423.47 


The reserves for depreciation of property and 
equipment do not represent any amounts intended 
for maintenance. [he Company has continued its 
policy of maintaining its properties in a high state 
of efficiency. During the year the total charges for 
depreciation, maintenance and repairs amounted to 
$3,288,814.33 as compared with $2,298,805.42 in 
1919, 


General 


The Company has purchased, and now carries in 
its treasury, $1,451,000.00 par value of its preferred 
stock, which is held for sale to employees on the 
monthly payment plan. At October 31, 1920, 
2,365 employees were paying for 17,747 shares of 
preferred stock on the instalment plan. The total 
number of preferred stockholders at the close of the 
year was 5,133 as compared with 4,787 at the close 
of the previous year. 


Under the Death and Disability and Group In- 
surance Plans of the Company, a total of $40,- 
299.17 has been paid out during the past year to the 
heirs of deceased employees, or to employees who 
have retired on account of permanent total dis- 
abilities. Pensions amounting to $46,417.90 were 
paid to retired employees during the same period. 
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Collections during the past year were not as good 
in proportion to the volume of sales as during the 
previous year. his was largely caused by the in- 
ability of implement dealers to make their usual 
fall collections owing to the rapidly falling prices of 
farm products, which resulted in the withholding 
from the markets of many of these products. The 
country banks have not been in position to extend 
their usual credit facilities to the farmers and to our 
dealers, and this has also interfered to some extent 
in the collection of our accounts. 


While we are in the readjustment period, which 
will undoubtedly tend to slow all business, our own 
included, still it must be remembered that the 
manufacture of farm implements is a basic industry 
and cannot long be depressed if the population of 
our country is to be supplied with food and cloth- 
ing. he very decline in the price of farm products 
makes necessary the greater use of improved farm 
machinery that crops may be produced on a profit- 
able basis. 


By order of the Board of Directors. 


WILLIAM BUTTERWORTH 
President. 
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DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts 
of Deere & Company for the year ended October 31, 
1920, against the related records of original entry 
and supporting documents, including monthly re- 
ports regularly received from the various Subsi- 
diary Companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet properly sets forth the financial condition of 
the companies at October 31, 1920. 


(Signed) HASKINS & SELLS. 
Chicago, 
Pepruaryvad 4. lode. 
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CONSOLIDATED GENERAL BALANCE SHEET 
OCTOBER 31, 1920 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment . . . $20,512,847.18 
Timber Lands and Other Properties . 3,300,099.87 $23,812,947.05 
TRADE NAMES, TRADE MARKS, PAT- 

ENTS AND GOOD WILL... ... . . . 17,904,400.00 
DEFERRED CHARGES. . . Samer hte pate 772,795.05 
PREFERRED CAPITAL STOCK OWNED: 

Held for sale to pa ploy cee on tM 
payments. . ee oe ee ee ee 451,000.00 
INSURANCE FUND INVESTMENT A, Cetra ree rae es 139,215.16 
CURRENT ASSETS: 
Merchandise Invento- 
ries—at cost or mar- 
ket, whichever is 
lowetes. .. . - $36,127,099.15 
Less Reserve for Possi- 
ble Inventory Losses 9,409,733.09 $26,717,366.06 


Cash . pee D.000,49 2.71 
United States and Canadian 
Government Bonds. . . . . . 2,442,968.40 
Notes Receivable . ... . . . 11,738,825.87 
Accounts Receivable . . . . . . 10,152,605.18 56,605,258.22 
Rte eh et ce ce Cw te we Ye. «© $100,085,615.48 
CAPITAL STOCK: LIABILITIES 


Preferred Stock Issued $37,828,500.00 
Less Stock Purchased 
and heldin Treasury 2,828,500.00 $35,000,000.00 
Common Stock Issued $21,572,800.00 
Less Amount Reserved 
forSaletoEmployees 3,668,400.00 17,904,400.00 $52,904,400.00 


SUBSIDIARY COMPANY’S STOCK NOT 


ACQUIRED. . A ot kine cyntees Sie 2,600.00 
SUBSIDIARY COMPANIES’ BONDS Se ae ee ae re ae 139,500.00 
CURRENT LIABILITIES: 

Notes Payable eee ee . . 914,365,549.12 

Taxes Accrued See te rs eet 1 4,707,340.88 
_ Accounts Payable . . . . . . . 3,308,300.38 22,381,196.38 
RESERVES: 

Against Property and Equipment - $4,413,338.34 

Against Current Assets . . . . .  2,473,669.31 

Against Insurance and Pensions . . 484,023.92 

Against Contingencies. . ... . 650,000.00 8,021,031.57 
PROFIT AND LOSS SURPLUS . . .. . . . . «~~ (17,237,487.53 


OCH We) Wee. Se) es ew ew $100/685,615.48 
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LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, Illinois 
Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Works, Moline, Illinois 
Farm wagons 
John Deere Harvester Works, East Moline, [Illinois 


Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for eastern trade 


Dain Manufacturing Company, Ottumwa, lowa 
Hay-making machinery 


John Deere Manufacturing Co., Ltd., Welland, Ont. 


Hay tools, drills and manure spreaders for the Canadian 
trade 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 

Reliance Buggy Company, St. Louis, Missouri 
Buggies 


Waterloo Gasoline Engine Company, Waterloo, lowa 
Farm tractors and gasoline engines 


Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
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BRANCH HOUSES 


Deere & Webber Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company Export enemas 


Minneapolis, Minnesota 
Moline, Illinois 
Milwaukee, Wisconsin 
Bloomington, Illinois 
Des Moines, Iowa 
Omaha, Nebraska 


. Sioux Falls, South Dakota 


Kansas City, Missouri 


Oklahoma City, Oklahoma 


. Denver, Colorado 

St. Louis, Missouri 

. Nashville, Tennessee 

. New Orleans, Lousiana, 
. Atlanta, Georgia 
Dallas, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

. Syracuse, New York 
Baltimore, Maryland 
San Francisco, California 
. Portland, Oregon 
Spokane, Washington 

. Seattle, Washington 
. Moline, Illinois 


John Deere Plow Company, Limited . Winnipeg, Manitoba 


John Deere Plow Co. of Saskatchewan, Ltd. 


. Regina, Sask. 


John Deere Plow Co. of Saskatchewan, Ltd.Saskatoon, Sask. 


John Deere Plow Co., Calgary, Limited . 


. Calgary, Alberta 
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REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 30, 1922. 


eet Hees TOCKEOLDERS: 


The Board of Directors submits herewith a com- 
bined report of operations of Deere & Company and 
Subsidiary Companies for the fiscal year ended Oc- 
tober 31, 1921, together with a statement of the 
financial condition of the Company at the close of 
the fiscal year: 


Income Account 


Loss from operations, before deducting 

administrative and general expenses, 

interest, etc., but after making pro- 

vision for federal and local taxes, de- 

preciation, cashdiscounts, possible losses 

MiRGeCeIVaDIESHCLC. ash= 5 wv (aa? $ 945,118.19 
Expenses and Other Charges: 

Administrative and General Expenses, $821,546.88 

Interest on Notes Payable, etc. (net), 

and amortization of discount on Ten- 


rearNotes ss). a Ut |. 914,349.04 
Miscellaneous Charges . . . . . 71,786.95 1,807,682.87 
Total loss for the year ee eee ee $ 2,752,801.06 
Surplus at beginning of year. . . . 17,237,487 .53 
Total 0S pee oe $14,484 680.47 
Dividencon Preferred Stock , . |: . 2,450,000.00 
mrspiceatoctoner >! VlO21o 7. $12,034,080.47 


The unprecedented loss from operations was due 
to the great depression in the price of farm prod- 
ucts, and the consequent impairment of the buy- 
ing power of the farmer, who is the only user of 
our product. The Company's sales declined 63 
per cent from 1920. It was impossible to reduce 
expenses in the same proportion, although radical 
reductions were made throughout the entire organ- 
ization. Factories, with one exception, were closed 
during the late winter and spring, and remained 
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closed during the remainder of the year. Eastern 
business, however, continued on a fairly good basis, 
enabling the Syracuse Chilled Plow Company, Syra- 
cuse, N. Y., to operate a portion of the time. 


During the war period and the years 1919 and 
1920, the Company created a reserve of $9,409,- 
733.09 against anticipated inventory losses due to 
falling markets. Against this reserve, we have now 
charged $6,317,059.07, which represents the decline 
in inventory values during the current year. In- 
ventories were taken at cost or market, whichever 
was lower. The loss from operations, plus the re- 


duction in the value of inventories, amounts to 
$9 069,860.13. 


Working Capital 


The net working:capital of the Company was de- 
creased during the year, as appears from the follow- 
ing statement: 


QUICK ASSETS: 1921 1920 Decrease 
Inventories . . . $29,664,604.45 $36,127,099.15 $ 6,462,494.70 
Less Reserve . . 3,092 674.02 9, 409,733.09 6,317,059.07 

Remainder . . $26,571,930.43 $26,717,366.06 $ 145,435.63 
Oe oe mre rat 3,787,892.09 5,553,492.71 1,765 ,600.62 
Receivables. . . 16,890,344.32 21,891,431.05 5 001,086.73 
Government Bonds 48 342.00 2,442,968.40 2.394,626.40 

Total . . .. . $47,298,508.84 $56,605,258.22 $ 9,306,749.38 

LIABILITIES: 

Ten-Year Notes . $10,000,000.00 $10,000,000.00* 
Rents ey et 55,000.00 $ 139,500.00 84,500.00 
Notes Payable. . 4,878,000.00 14,365,549.12 9,487,549.12 
Taxes Accrued. . 3 683,284.93 4,707 ,346.88 1,024,061 .95 
Accounts Payable . 1,424,209.47 3 308,300.38 1,884,090.91 

Total . . . . $20,040,494.40 $22,520,696.38 $ 2,480,201.98 

NET WORKING 

CAPITAL . . $27,258,014.44 $34,084,561.84 $ 6,826,547.40 


*I ncrease. 


Owing to the business conditions already referred 
to, and to the fact that for some few years, at least, 
the farmers of the country will require longer cred- 
its, the Company deemed it advisable to fund $10,- 
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000,000.00 of its current indebtedness into ten-year 
gold notes. This was done on February 15, 1921, 
when 7-1/2 per cent notes, due May 1, 1931, were 
issued. For a period of three years, commencing 
on February 1, 1924, the Company has covenanted 
to provide a sinking fund which will retire $500,- 
000.00 principal amount of these notes annually. 
From February 1, 1927, to 1930, inclusive, the sink- 
ing fund payment will be $625,000.00 annually. 


At the close of the year, the Subsidiary Compa- 
nies’ bonded indebtedness amounted to $55,000.00, 
consisting of the following: 


Marseilles Company First Mortgage Bonds, $25,- 
000.00 (paid December 15, 1921). 


Moline Timber Company First Mortgage Bonds, 
$30,000.00 (paid January 1, 1922). 


Capital Expenditures 


The amount expended on property and equip- 
ment during the year was $404,330.76. This repre- 
sents such extensions under way at October 31, 
1920, as could not be discontinued. No new work 
of any kind was initiated during the year, and none 
is contemplated during 1922. 


Reserves 


The Reserve Accounts stood as follows at the 
close of the year: 


1921 1920 Decrease 

Reserve for Deprecia- 

tion of Property and 

Equipment. . . $4,978,929.08 $4,413,338.34 $565,590.74* 
Reserve for Losses in 

(urrent Assets . . 1,602,236.13  2,473,069:31 871,433.18 
Reserve for Contingen- 

comme oe Pe. 490,000.00 650,000.00 160,000.00 
Insurance and Pension 

(Phage <>, eee a a ae 651,335.48 484,023.92 167.311.5677 


Total ee 127 2259 00.09 $8,071 U3 b7 .298,930.33 


*Increase. 
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The reserves for depreciation cover the invisible 
wear and tear and the obsolescence of property and 
equipment, and do not include any amounts for 
maintenance. The reserves for losses in current 
assets were reduced during the year by reason of 
the considerable reduction of receivables. The 
amount remaining in the reserve accounts is more 
than sufficient to cover all possible losses in cus- 
tomers accounts. 


General 


The Company is continuing to sell preferred 
stock to employees on the installment plan. The 
number of subscribers has decreased, owing to the 
closing of factories, as already referred to. How- 
ever, at October 31, 1921, 1,128 employees were 
paying for 9,972 shares of stock. Preferred stock- 
holders at the close of the year numbered 5,205, as 
compared with 5,133 at the close of the previous 
year, 


Pensions amounting to approximately $50,000.00 
were paid to retired employees during the year. 
Under the Death, Disability and Group Insurance 
Plans of the Company, a total of $30,964.35 has 
been paid out during the same period to employees 
who have retired on account of permanent total dis- 
abilities and to the heirs of deceased employees. 


This Company, incorporated in 1911, and its pre- 
decessor, incorporated in 1868, have always been 
operated along conservative lines. Since the original 
incorporation in 1868, no dividends have been 
passed. However, the Directors on October 25, 
1921, reduced the dividend on the Company’s pre- 
ferred stock from the established rate of 1-3/4 per 
cent quarterly to three-fourths of | per cent quar- 
terly, beginning with the dividend paid on Decem- 
ber 1, 1921. This was due to the declines 
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business caused by the sudden and radical reduc- 
tions in farm produce values, which impaired the 
farmers’ buying power, and which have been re- 
ferred to. ‘The recovery, dependent as it is upon 
crops and an equable adjustment of price relations, 
cannot be immediate. Nevertheless, given fair 
crops, recovery is in sight. 


By order of the Board of Directors. 
WILLIAM BUTTERWORTH, 


President. 


NEW YORK NEW ORLEANS 
CHICAGS SEATTLE 


PH(A 
PHILADEL HASKINS & SELLS — wanssseiry 
DETROIT DENVER 
CLEVELAND CERTIFIED PUBLIC ACCOUNTANTS ATLANTA 
BOSTON oe DALLAS 

Ss Ls** 
SAINT LQUIS CABLE ADDRESS HASKSEL ries, 
BALTIMORE HARRIS TRUST BUILDING WATERTOWN 
PITTSBURGH (ate ee 
SAN FRANCISCO CHICAGO LONDON 
LOS ANGELES PARIS 
BUFFALO HAVANA 


CINCINN-AT! SHANGHAI 


DEERE & COMPANY 
AND 
SUBSIDIARY COMPANIES 


CERT TGR ES 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1921, against the related records of- original 
entry and supporting documents, including month- 
ly reports regularly received from the various 
subsidiary companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Summary of Consolidated Income and 
Profit and Loss properly exhibit, respectively, the 
financial condition of the companies at October 31, 
1921, and the results of their operations for the 
year. 


(Signed) HASKINS & SELLS 


Chicago, 
February 2, 1922. 
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CONSOLIDATED GENERAL BALANCE SHEET 
OCTOBER 31, 1921 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment .. . $21,086, 150.69 
Timber Lands and Other Properties . $,191,127.12 $24,277,277.81 


TRADE NAMES, TRADE MARKS, PAT- 


ENTS AND GOOD WILL. - «© - . . 17,904,400.00 
DEFERRED CHARGES. . . hee eer ea ome LOS 2729.62, 
CAPITAL STOCK HELD FOR SALE TO 

EMPLOYEES: 


Preferred—14,226 shares, par value . . $1,422,600.00 
Common—6,905 shares, 
par value, $690,500. 00 - + + 2 « « 345,250.00  1,767,850.00 
INSURANCE FUND INVESTMENT ....... : 95,315.29 
CURRENT ASSETS: 
Merchandise Invento- 
ries—at the lower of 
costormarket. . . $29,664,604.45 
Less Reserve for Possi- 
ble Inventory Losses 3,092,674.02 $26,571,930.43 


Cash. . eee eee cts 25.757,.892.09 
United States Govern- 
MIeMeGONOGS.— 2.8 oo Oe 48,342.00 
Notes Receivable ....... 11,773,930.87 
Accounts Receivable ...... 5,116,413.45 47,298.508.84 
PULPLU ce eye ies a $92,702,081.56 
LIABILITIES 


CAPITAL STOCK: 
Preferred Stock Issued $37,828,500.00 
Less Stock held in 
Treasury . . . . 2,828,500.00 $35,000,000.00 
Common Stock Issued $21,572,800.00 
Less Stock held in 


reasnryag en 2 <2 3. .3, 668,400.00  17,904,400.00 $52,904,400.00 

TEN-YEAR, 71/2 PER CENT GOLD SUES DUE 

MAY 1, 1931 3 ‘i - +» « 10,000,000.00 
SUBSIDIARY COMPANIES’ BONDS furs aati Be 55,000.00 
CURRENT LIABILITIES: 

Notes Payable s 6 6 «© «© « « . $4,878,000.00 

Taxes Accrued eevee Gs tue eas.) .3,083,284:93 

Accounts Payable ..... . - 1,424,209.47 9,985,494.40 
RESERVES: 

Against Property and Equipment - $4,978,929.08 

Against Current Assets... oe ee 1,602,236.13 

Against Insurance and Pensions St 651,335.48 

Against Contingencies. .... ‘ 490,000.00 7,722,500.69 
PROFIT AND LOSS SURPLUS . ancwes ac) Oat ae tee | 24034-68647, 


gale ea Phe os - + $92,702,081.56 
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SUMMARY OF CONSOLIDATED INCOME AND 
PROFIT AND LOSS FOR THE YEAR 


ENDED OCTOBER 31, 1921 


LOSS FROM OPERATIONS BEFORE DEDUCTING AD- 
MINISTRATIVE AND GENERAL EXPENSES, INTER- 
EST, ETC., BUT AFTER MAKING PROVISION FOR 
FEDERAL AND LOCAL TAXES, DEPRECIATION, 
CASH DISCOUNTS, POSSIBLE LOSSES IN RECEIV- 
ABLES, ETC. -.-. « » 


EXPENSES AND OTHER CHARGES: 
Administrative and General Expenses. . $821,546.88 
Interest on Notes Payable, etc. (net), and 

Amortization of Discount on Ten- Year, 
714% Gold Notes . . . ~- - » «+ + 9Q914,34908 


Miscellaneous Charges . . . . ..- - 71,786.95 


DEFICIT FROM OPERATIONS 
DIVIDEND ON PREFERRED STOCK 


DEFICIT FOR THE YEAR 
SURPLUS, NOVEMBER 1, 1920 


SURPLUS, OCTOBER 31, 1921 . 
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- $ 945,118.19 


1,807,682.87 


$ 2,752,801.06 
2,450.000.00 


$ 5,202,801.06 
17,237,487.53 


$12,034,686.47 


LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, Illinois 
Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Works, Moline, Illinois 
Farm wagons 
John Deere Harvester Works, East Moline, Illinois 


Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 

Syracuse Chilled Plow Company, Syracuse, New York 
Chilled plows and other implements for eastern trade 

Dain Manufacturing Company, Ottumwa, lowa 
Hay-making machinery 


John Deere Manufacturing Co., Ltd., Welland, Ont. 


Hay tools, drills and manure spreaders for the Canadian 
trade 

Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 

Reliance Buggy Company, St. Louis, Missouri 
Buggies 

Waterloo Gasoline Engine Company, Waterloo, lowa 
Farm tractors and gasoline engines 


Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
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BRANCH HOUSES 


Deere & Webber Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company Export Deseret 


Minneapolis, Minnesota 
Moline, Illinois 
Milwaukee, Wisconsin 
Bloomington, I[llinois 
Des Moines, Iowa 
Omaha, Nebraska 


_ Sioux Falls, South Dakota 


Kansas City, Missouri 


Oklahoma City, Oklahoma 


. Denver, Colorado 

St. Louis, Missouri 

- Nashville, Tennessee 
New Orleans, Louisiana, 
. Atlanta, Georgia 
Dallas, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

. syracuse, New York 
Baltimore, Maryland 
San Francisco, California 
. Portland, Oregon 
Spokane, Washington 

. Seattle, Washington 
. Moline, [linois 


John Deere Plow Company, Limited . Winnipeg, Manitoba 


John Deere Plow Co. of Saskatchewan, Ltd. 


. Regina, Sask. 


John Deere Plow Co. of Saskatchewan, Ltd.Saskatoon, Sask. 


John Deere Plow Co., Calgary, Limited . 


. Calgary, Alberta 
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REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 29, 1923. 


TO THE STOCKHOLDERS: 

The Board of Directors submits herewith the fol- 
lowing report of operations of Deere & Company 
and subsidiaries for the fiscal year ended October 
31, 1922, together with a statement of the financial 
condition of the Company at the close of the fiscal 
year: 

Income Account 
Loss from operations, before charging 
administrative and general expenses, 
interest, etc., but after making pro- 


vision for taxes, depreciation, cash 

discounts, possible losses in receiv- 

ables, etc. ie emipat ameeiege SL O19 32 7°74 
Expenses and Other Charges: 

Administrative and General Expenses,$ 568,396.69 


Interest on Notes Payable, etc. (net) 
and amortization of discount on 


Ten-Year, 7-1/2%, Gold Notes . 933,054.22 1,501,450.91 
Whotal Cossifor.thevyear®.-.-° =>: . $ 2,520,778.62 
Surplus at beginning of year’. | 12,034,686.47 

the ed ONT ea oe en ee $ 9,513,907.85 
Dividends on Preferred Stock: 
Padget. eee |0)0,000:00 


Declared October 31, 1922, payable 
INeeembers lal 07 0es aes... 262,500.00 1,312,500.00 


Surplus at October 31,1922 . . . $ 8,201,407.85 


Sales during the past year were about, though 
slightly less than, those of the preceding year, and 
were approximately 40 per cent of a normal year’s 
volume. Even though expenses were greatly re- 
duced, the loss for the year approximated that of 
1921. “This loss was caused largely by the liquida- 
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tion of inventories, which were reduced $8,431,- 
895.04, and the consequent restriction of factory 
operations, which during the year were about 35 
per cent of capacity. The period of liquidation 
has practically passed, however, and factories are 
now operating at about 66-2/3 per cent of capacity. 


Working Capital 


As stated, inventories were reduced $8,431,895 .04 
during the year. Collections were good and re- 
sulted in a decrease in the notes and accounts re- 
ceivable. By reason of this condition, the Com- 
pany has been able to pay off its notes payable and 
subsidiary bonds amounting to $4,933,000.00 and 
reduce its other current liabilities. However, the 
net working capital of the Company has been re- 
duced owing to the loss from operations and the 
payment of the 3% dividend on the preferred stock. 
The quick assets and total liabilities are as follows: 


QUICK ASSETS: 1922 1921 Decrease 
Inventories . . . $21,232,709.41 $29,664,604.45 $8,431,895 .04 
Less Reserve . .  2,242,507:65 3,097,674 850,166.37 

Remainder . . $18,990,201.76 $26,571,930.43 $7,581,728.67 
Cash . » . >. © 4,075,662.81 >3,/87 (8920 287 77072” 
Receivables . . . 14,856,369.21 16,890,344.32 2,033,975.11 
Government Bonds 48,342.00 48 342.00 

Total . . . . $37,922,233.78 $47,298,508.84 $9,376,275.06 

LIABILITIES: 

Ten-Year Notes  . $10,000,000.00 $10,000,000.00 

Pegricigys < i 5p ere 55,000.00 $ 55,000.00 
Notes Payable . . 4,878,000.00 4,878,000.00 
Taxes Accrued . . 2,279,006.01 3,683,284.93 1,403,678.92 
Accounts Payable . 1,929,716.87 1,.424,209.47 505 ,507.40* 

Total . . . . $14,209,322,88 $20,040,494.40 $5,831,171.52 

NET WORKING 

CAPITAL . . $23,712,910.90 $27,258,014.44 $3,545,103.54 


$$$ ——— 


*Increase. 


Capital Expenditures 


During the year the Company purchased the 
warehouse property in Milwaukee, Wisconsin, 
which has been occupied for several years under 
lease by the John Deere Plow Company of Moline. 
Practically no other capital expenditures were in- 
curred. 


Reserves 


The Reserve Accounts stood as follows at the 
close of the year: 


1922 1921 Increase 
Reserve for Deprecia- 
tion of Property and 
Equipment . . . $5,469,853.46 $4,978,929.08 $490,924.38 
Reserve for Losses in 
Current Assets . . 1,630,822.81 1,602,236.13 28,586.68 
Reserve for Contingen- 
SPSS Le I 430,000.00 490,000.00 60,000.00* 
Insurance and Pension 
Priciswmee so ce 643.450.79 69:1733)-48 7 ,884.69* 
Total enol An 27200" 69/2/22-9 00.09 1° $45:1°626:37 
*Decrease. 


Reserves for Depreciation cover the invisible 
wear and tear and the obsolescence of property and 
equipment, and do not include any amounts for 
maintenance. 


The Reserve for Losses in Current Assets in- 
creased a small amount during the year, although 
total receivables were reduced $2,033,975.11 during 
that period. The amount in the reserve account is 
more than ample to meet all possible losses in cus- 
tomers’ accounts, including extra expenses in con- 
nection with the collection of the accounts. 
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General 


The Company has made no offering of preferred 
stock to employees for over two years, owing to the 
unsettled business conditions. However, at Octo- 
ber 31, 1922, 507 employees were paying for 4,746 
shares of preferred stock on the installment plan. 
Preferred stockholders numbered 5,247 at the end 
of the year, as compared with 5,205 at the close of 
the previous year. 


Pensions amounting to $55,521.92 were paid to 
retired employees during the year, while under the 
Death, Disability and Group Insurance Plans of the 
Company, a total of $24,556.35 was paid to the 
heirs of deceased employees or to employees who 
have retired on account of permanent total dis- 
abilities. Since the inception of these plans in 
1917, total death and disability benefits paid have 
amounted to $165,514.55. 


The past two years have been exceedingly trying 
for the implement industry. In 1922, as in 1921, 
farmers bought only to supply their most urgent 
needs; in fact, with the exception of 1920, the 
American farmers have not purchased their normal 
requirements of farm implements since pre-war 
days. The bottom was apparently reached in the 
spring of 1922. Since that time improved prices 
of farm products have enabled the farmer to come 
into. the market for agricultural implements, and 
there has been a slow, but steady, increase in the 
purchase of farm supplies, resulting in the increased 
factory operations already referred to. 


There is still, however, a marked disparity be- 
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tween the prices the farmer receives for his produce 
and the prices he is compelled to pay for his pur- 
chases; a disparity which is largely due to the very 
high freight rates; to the fact that coal is 137 per cent 
above pre-war level; material prices about 92 per 
cent higher; and to the increasing burden of taxa- 
tion. While the outlook for 1923 is brighter than 
for the two preceding years, a lowering of all these 
items of cost is essential to a return to normalcy. 


By Order of the Board of Directors. 


WILLIAM BUTTERWORTH, 
President. 


NEW YORK NEW ORLEANS 
CHICAGS SEATTLE 


PHILADELPHIA KANSAS CITY 
oe HASKINS & SELLS tmen 
CLEVELAND CERTIFIED PUBLIC ACCOUNTANTS ATLANTA 
BOSTON “ a DALLAS 
SAINT LOUIS CABLE ADDRESS HASKSELLS TULSA 
BALTIMORE HARRIS TRUST BUILDING WATERTOWN 
PITTSBURGH 

SAN FRANCISCO CHICAGO LONDON 

LOS ANGELES PARIS 
BUFFALO HAVANA 
CINCINNATI SHANGHAI 


DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1922, against the related records of original en- 
try and supporting documents, including monthly 
reports regularly received from the various subsi- 
diary companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Summary of Consolidated Income and 
Profit and Loss properly exhibit, respectively, the 
financial condition of the companies at October 31, 
1922, and the results of their operations for the 
year. 


(Signed) HASKINS & SELLS: 
Chicago, 
January 20, 1923. 
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CONSOLIDATED GENERAL BALANCE SHEET 


OCTOBER 31, 1922 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment. . - $21,169,970.81 
Timber Lands and Other Properties 
(including miscellaneous invest- 
MCU Soeee es <. e - 3,425,521.00 


TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL me 6 
DEFERRED CHARGES . 


CAPITAL STOCK HELD FOR SALE TO 
EMPLOYEES: 
Preferred—14,245 shares, par value . . $1,424,500.00 
Common-—8,717 shares, 


par value, $871,700.00 . . ... 435,850.00 


CURRENT ASSETS: 
Merchandise Invento- 
ries—at the lower of 


cost or market. . $21,232,709.41 
Less Reserve for Possi- 

ble Losses... . 2,242,507.65 $18,990,201.76 
Notes Receivable . . . . . . . 9,323,806.11 
Accounts Receivable . . . . . . 5,532,563.10 
OTN a) eh” le 4,075,662.81 

Total . 

LIABILITIES 


CAPITAL STOCK: 
Preferred Stock Issued $37,828,500.00 
Less Stock held in 
Treasury . . . . 2,828,500.00 $35,000,000.00 


Common Stock Issued $21,572,800.00 
Less Stock held in 
Treasury . . . . 3,668,400.00 17,904,400. 00 


TEN-YEAR, 7 BM GOLD NOTES, DUE MAY 1, 1931 


CURRENT LIABILITIES: 
Accounts payable and sundry obliga- 


tions . - « $1,667,216.87 
Dividend payable December i 1922 ; 262,500.00 
Accrued taxes . . . . 2,279,606.01 
RESERVES: 
Against Property and Equipment - $5,469,853.46 
Against Current Assets. eet oe 1,630,822.81 
Against Insurance and Pensions rar 643,450.79 
Against Contingencies... ... 430,000.00 
SURPLUS . : ae 
Total 


$24 ,595,491.81 


17,904,400.00 
1,206,782.20 


1,860,350.00 


37,922,233.78 
$83,489,257.79 


$52,904,400.00 


10,000,000.00 


4,209,322.88 


8,174,127.06 


- 8,201,407.85 


- $83,489, 257.79 


NOTE: Undeclared cumulative dividends on the 7% preferred capital stock 
amounted, at October 31, 1922, to 5% thereof, or $1,750,000.00. 
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SUMMARY OF CONSOLIDATED INCOME AND 
PROFIT & LOSS FOR THE YEAR 
ENDED OCTOBER 31, 1922 


DEFICIT FOR THE PERIOD, BEFORE CHARGING AD- 

MINISTRATIVE AND GENERAL EXPENSES, INTER- 

EST, ETC., BUT AFTER MAKING PROVISION FOR 

TAXES, DEPRECIATION, CASH DISCOUNTS, POS- 

SIBLE LOSSES IN RECEIVABLES, ETC. o 0 a 6 ge epeeeer es 
EXPENSES AND OTHER CHARGES: 

Administrative and General Expenses. . $568,396.69 

Interest on Notes Payable, etc. (net), and 

Amortization of Discount on Ten- Year, 


744% Gold Notes ..... . . . 933,054.22 1,501,450.91 
DEFICIT FOR THE PERIOD ..... $ 2,520,778.62 
SURPLUS, NOVEMBER 11,1921 .. . 12,034,686.47 
SURPLUS, OCTOBER 31, 1922, BEFORE 

DIVIDENDS . peer $ 9,513,907.85 
DIVIDENDS ON PREFERRED STOCK: 
Ped: 2, : $1,050,000.00 
Declared October ie 1922, » payable | De- 
cember 1, 1922 . . : 262.500.00 1,312,500.00 


SURPLUS, OCTOBER 31,1 Rada. Soe ee Gees $8,201,407.85 
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LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, Illinois 
| Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Works, Moline, Illinois 
Farm wagons 
John Deere Harvester Works, East Moline, Illinois 


Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Inc., Syracuse, N.Y. 
Chilled plows and other implements for eastern trade 


Dain Manufacturing Company, Ottumwa, Iowa 
Hay-making machinery 


John Deere Manufacturing Co., Ltd., Welland, Ont. 


Hay tools, drills and manure spreaders for the Canadian 
trade 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 

Reliance Buggy Company, St. Louis, Missouri 
Buggies 

Waterloo Gasoline Engine Company, Waterloo, Iowa 
Farm tractors and gasoline engines 


Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
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BRANCH HOUSES 


Deere & Webber Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company Export Department 


THE LIBRARY OF THE 


Minneapolis AY 9.1937 
MEHMET Nn 
Milwaukee, Wisconsin 
Bloomington, Illinois 
Des Moines, Iowa 


Omaha, Nebraska 


. Sioux Falls, South Dakota 


Kansas City, Missouri 


.Oklahoma City, Oklahoma 


. Denver, Colorado 
St. Louis, Missouri 

. Nashville, Tennessee 
New Orleans, Louisiana 
. Atlanta, Georgia 
Dallas, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

. Syracuse, New York 
Baltimore, Maryland 


San Francisco, California 


. Portland, Oregon 
Spokane, Washington 
. Seattle, Washington 
. Moline, Illinois 


John Deere Plow Company, Limited . Winnipeg, Manitoba 
John Deere Plow Co. of Saskatchewan, Ltd. . Regina, Sask. 
John Deere Plow Co. of Saskatchewan, Ltd. Saskatoon, Sask. 
John Deere Plow Co., Calgary, Limited . . Calgary, Alberta 
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JOHN DEERE 


REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 15, 1924. 


OstriE > LOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere & Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1923, together with a statement of the 
financial condition of the Company at the close of 
the fiscal year. 


Income Account 


Income from operations, before deducting 
Administrative and General Expenses, 
interest, etc., but after making provision 
for taxes, depreciation, cash discounts, 
possible losses in receivables, possible 
losses from decline in market value of 
inventories, etc. ee eo Tee $3,084,416.37 


Deduct: 
Administrative and General Expenses, $511,400.89 
Interest on Notes Payable, etc. (Net), 
and amortization of discount on Ten- 


BECAME NOLES # iw renlie db Anal wpe es 783,806.05 1,295 206.94 
memincometorthe Year “5. . . . $1,789,209.43 
Surplus at Beginning of Year. . . . 8,201,407.85 

pln 3 ns op ete Sei ks 8 Se Te $9,990,617.28 
Dividend on Preferred Stock . . . . 1,050,000.00 
Burs at. October 31,1923 . ~. . . $8,940,617.28 


Sales for the year were almost 40 per cent greater 
than during the preceding year, but were only about 
60 per cent of a normal volume. The increased 
volume enabled the factories to operate on a more 
uniform basis throughout the year, and resulted in 
the profits shown above. 
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Inventories were again reduced during the year, 
and were priced on a very conservative basis (at 
cost or market, whichever was lower). It was 
deemed desirable, however, to increase the reserve 
for possible losses owing to the present high level of 
raw material prices. The present reserve and that 
of a year ago is shown in the statement of Working 
Capital. 

Working, Capital 


The net working capital of the Company in- 
creased during the year, and stands as follows: 


QUICK ASSETS: 1923 1922 Increase 
Inventories . . . $20,519,491.79 $21,232,709.41 $ 713,217.62* 
Less Reserve. . . 3, 360,358.86 2.242.507.6065. Dei teeo wees 

Remainder . . $17,159,132.93 $18,990,201.76 $1,831,068.83* 
Cash ... . .  4,921,920.84 4,075,662.81 846,258.03 
Receivables . . . 15,495,923.16 14,856,369.21 639,553.95 

Total. 5°. _ $37,576,976,93 $37,922,233.78 $ 345,256.85* 

LIABILITIES: 

Ten-Year Notes  . $ 9,583,500.00 $10,C00,000.00 $ 416,500.00* 
Taxes Accrued . . 641,907.75  2,279,606.01 1,637,698.26* 
Accounts Payable .  1,554,160.48 — 1,929,716.87 373,396.39" 

Total . . . . $11,779,568.23 $14,209,322.88 $2,429,754.65 * 

NET WORKING 

CAPITAL. .. . $25,797,408.70 $23.712,910.90 $2,084,497.80 
*[ecrease. 


Under the Trust Agreement covering the $10,- 
000,000.00 of Ten-Year Notes issued on February 
15, 1921, the Company is required to retire $500,- 
000.00 of the notes on February 1, 1924. At Octo- 
ber 31, 1923, $416,500.00 of the notes had been 
purchased for this purpose, and since that date the 
balance required has been secured. These notes 
have been purchased on the market from time to 
time during the past few months. 
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Reserves 


At the close of the fiscal year, the Reserve Ac- 
counts carried by the Company were as follows: 


1923 1922 Increase 
Reserve for Depreciation 
of Property and Equip- 
eee es - 90;298,383:20 $5,469 853.46 $828 529.74 
Reserve for Losses in Cur- 
FeMteAssets:.) ) . ee 990025658 017620622581 7162016" 


Reserve for Contingencies . 370,000.00 430,000.00  60,000.00* 
Insurance and Pension 


Pili) 62477239 643,450.79 21,678.40* 
orgie | = . $8,889,158.24 $8 174,127.06. $715.031.18 
*Decrease. 


The Reserve for Depreciation does not include 
any amount for maintenance, but covers only the 
invisible wear and tear and the obsolescence of 
property and equipment. The Company's prop- 
erties are well maintained, and the expenditures for 
maintenance are regularly taken up in the oper- 
ating accounts. 


The Reserve for Losses in Current Assets is more 
than sufficient to meet all possible losses in custom- 
ers accounts, including allowances for cash dis- 
counts, returned goods, and extra expenses in con- 
nection with the collection of the accounts. 


General 


Capital expenditures during the past year were 
small, and were made with the view of reducing 
operating costs. Changes have been made in some 
of the factories for the purpose of securing greater 
economies in operation, and such improvements 
will continue to be made as rapidly as conditions 
justify. 


The Company has sold one of its tracts of timber 
covering about 8,000 acres in Sevier, Howard and 
Little River Counties in Arkansas. This tract was 
remote from the Company's mills at Malvern and 
Smithton, Arkansas, and would have required a con- 
siderable capital outlay before it could have been 
logged. The Company still has about 28,000 acres 
of timber and partly cut-over lands near its mills. 


Owing to the falling off in the buggy business, the 
Company has discontinued the operation of the 
Reliance Buggy Company in St. Louis. Buggy 
sales in recent years have not been in sufficient vol- 
ume to make the line a profitable one. 


Under the Death, Disability and Group In- 
surance Plans of the Company, a total of $16,011.28 
was paid during the year to the heirs of deceased 
employees, or to employees who retired on account 
of permanent total disabilities. Since these plans 
were put into effect in 1917, the total death and dis- 
ability benefits paid have amounted to $181,525,83. 
Pensions amounting to $68,299.87 were paid to re- 
tired employees during the year. 


Preferred Stockholders numbered 5,214 at the 
close of the year, as compared with 5,247 at the 
close of the previous year. 


Prices of steel and steel products and other raw 
materials are much higher than they were a year 
ago. Labor rates have also been increased. This 
has made it necessary for advances to be made in 
implement prices. 


The Company is operating on a conservative 
basis. Expenses are being kept at a minimum, and 
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inventories are being carefully watched, and have 
not increased with the larger volume of business. 


There has been a steady improvement in the con- 
dition of the American farmer during the year, with 
the exception of the exclusive wheat raiser, and this 
improvement has been reflected in the increased de- 
mand for farm equipment. The farmer is erad- 
ually adjusting himself to present price levels and 
is resuming the purchase of farm machinery, partic- 
ularly that which helps him increase his produc- 
tion and reduce his costs. 


By Order of the Board of Directors. 


WILLIAM BUTTERWORTH 
President. 


NEW YORK NEW ORLEANS 


CHICAGO SEATTLE 
PHILADELPHIA KANSAS CITY 
alae HASKINS & SELLS mets 
CLEVELAND CERTIFIED PUBLIC ACCOUNTANTS ATLANTA 
BOSTON We a DALLAS 
iia LO0im CABLE ADDRESS ““HASKSELLS ices 
BALTIMORE HARRIS TRUST BUILDING WATERTOWN 
PITTSBURGH 

SAN FRANCISCO CHICAGO LONDON 
LoS ANGELES PARIS 
BUFFALO HAVANA 
CINCINNATI SHANGHAL 


DEERE & COMPANY 
AND 
SUBSIDIARY COMPANIES 


CERTIBICATS 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1923, against the related records of original en- 
try and supporting documents, including monthly 
reports regularly received from the various subsi- 
diary companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Summary of Consolidated Income and 
Profit & Loss properly exhibit, respectively, the 
fnancial condition of the companies at October 31, 
1923. and the results of their operations for the 
year. 

(Signed) HASKINS & SELLS. 
Chicago, 
January 9, 1924. 
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CONSOLIDATED GENERAL 
OCTOBER 31, 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment . 
Timber Lands and Other Properties 
(including miscellaneous invest- 
ments) a. —s 


TRADE NAMES, TRADE MARKS, PAT- 
ENTS AND GOOD WILL ’. rs 
DEFERRED CHARGES . 


CAPITAL STOCK HELD FOR SALE TO 
EMPLOYEES: 


Preferred—10,830 shares, parvalue . . 


Common— 8,867 shares, 
par value, $886,700.00 


CURRENT ASSETS: 
Merchandise Invento- 
ries—at the lower of 

cost or market. - $20,519,491.79 
Less Reserve for Possi- 

ble Losses . 


Notes Receivable 
Accounts Receivable 
Cash . 5 eas 


Total . 


CAPITAL STOCK: 
Preferred Stock Issued $37,828,500.00 
Less Stock held in 
Treasury 2,828,500.00 
Common Stock Issued $21,572,800.00 
Less Stock held in 
Treasury 3,668,400.00 


TEN-YEAR, 7 1/2%, GOLD NOTES, DUE 
MAY 1, 1931 3 
Less held in Treasury for retirement 


CURRENT LIABILITIES: 
Accounts payable and sundry obliga- 
tions. : 
Dividend payable December 1, 1923 
Accrued taxes . 


RESERVES: 
Against Property and Equipment 
Against Current Assets ; 
Against Insurance and Pensions 
Against Contingencies . 


SURPLUS . 3 : 
TRATED: 4 6S on ee 


LIABILITIES 


17,904,400.00 


BALANCE SHEET 
1923 


- $21,213,837.21 


3,249,055.79 $24,462,893.00 


- - - . 17,904,400.00 
1,043,123.82 


$1,083,000.00 


443,350.00  1,526,350.00 


: 3,360,358.86 $17,159,132.93 


9,208 ,069.64 
6,287,853.52 


4,921,920.84  37,576,976.93 


$82,513,743.75 


$35,000,000.00 


$52,904,400.00 


$10,000,000.00 


416,500.00 9,583,500.00 
$1,291,660.48 

262,500.00 

641,907.75 2,196,068.23 


$6,298,383.20 
1,599,002.65 
621,772.39 


370,000.00 8,889,158.24 
: . 8,940,617.28 


- $82,513,743.75 


NOTE: Undeclared cumulative dividends on the 7% preferred capital stock 
amounted, at October 31, 1923, to 9% thereof, or $3,150,000.00. 
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SUMMARY OF CONSOLIDATED INCOME AND 
PROFIT & LOSS FOR THE YEAR 
ENDED OCTOBER 31, 1923 


INCOME FOR THE PERIOD, BEFORE CHARGING AD- 
MINISTRATIVE AND GENERAL EXPENSES, INTER- 
EST, ETC., BUT AFTER MAKING PROVISION FOR 
TAXES, DEPRECIATION, CASH DISCOUNTS, POS- 
SIBLE LOSSES IN RECEIVABLES, POSSIBLE LOSS- 
ES FROM DECLINE IN MARKET VALUE OF IN- 
VENTORIES, ETC. . . . 8 lw fo eg ee ee 

EXPENSES AND OTHER CHARGES: 

Administrative and General Expenses. . $511,400.89 
Interest on Notes Payable, etc. (net), and 
Amortization of Discount on Ten- Year, 


714% Gold Notes . . . . . - « « 783,806.05 1,295,206.94 
INCOME FOR THE PERIOD... .« . $ 1,789,209.43 
SURPLUS, NOVEMBER 1,1922 . . . 8,201,407.85 
SURPLUS, OCTOBER 31, 1923, BEFORE 

DIVIDENDS. . . $ 9,990,617.28 
DIVIDENDS ON PREFERRED STOCK — 1,050,000.00 


SURPLUS, OCTOBER 31,1923. . .. . $ 8,940,617.28 
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LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, [llinois 
Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disc harrows and beet tools 


John Deere Wagon Works, Moline, Illinois 
Farm wagons 


John Deere Harvester Works, East Moline, Illinois 
Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Inc., Syracuse, N.Y. 
Chilled plows and other implements for eastern trade 


Dain Manufacturing Company, Ottumwa, lowa 
Hay-making machinery 


John Deere Manufacturing Co., Ltd., Welland, Ont. 
Hay tools, drills and manure spreaders for the Canadian 
trade 
Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the southern and southwestern trade 


Waterloo Gasoline Engine Company, Waterloo, lowa 
Farm tractors and gasoline engines 


Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois | 
Malleable castings for associated factories 


BRANCH HOUSES THE LIBRARY OF THE 


MAY 1 0 1937 
Deere & Webber Company 


John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company Export Department 


vinneeP Minny OF fELINots 


Moline, Illinois 
Rineeuiee Wisconsin 
Bloomington, Illinois 
Des Moines, Iowa 
Omaha, Nebraska 


. Sioux Falls, South Dakota 


Kansas City, Missouri 


.Oklahoma City, Oklahoma 


. Denver, Colorado 

St. Louis, Missouri 

. Nashville, Tennessee 
New Orleans, Louisiana 

. Atlanta, Georgia 
Dallas, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

. Syracuse, New York 
Baltimore, Maryland 
San Francisco, California 
. Portland, Oregon 
Spokane, Washington 

. Seattle, Washington 
. Moline, Illinois 


John Deere Plow Company, Limited . Winnipeg, Manitoba 


John Deere Plow Co. of Saskatchewan, Ltd. 


. Regina, Sask. 


John Deere Plow Co. of Saskatchewan, Ltd. Saskatoon, Sask. 


John Deere Plow Co. of Calgary, Ltd. . 


. Calgary, Alberta 
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TRANSFER AGENTS AND REGISTRARS 


ILLINOIS MERCHANTS TRUST COMPANY, CHICAGO . . Transfer Agent 
BANKERS TRUST COMPANY, NEW YORK .. . . . . . Transfer Agent 
PIRSIe TRUST & SAVINGS BANK, CHICAGO . . .. . . . . Registrar 


SUARAN LY [TRUST COMPANY, NEW. YORK .9. . i. « « « Régisirar 


JOHN DEERE 


REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Witiccno mle RREwas COMPANY. 
Moline, Illinois, January 12, 1925. 


eer > LOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere & Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1924, together with a statement of the 
financial condition of the Company at the close of 
the fiscal year. 


Income Account 


Income from operations, before deducting 
Administrative and General Expenses, 
interest, etc., but after making provision 
for taxes, depreciation, cash discounts, 
possible losses in receivables. possible 
losses from decline in market value of 
Mememtorica etc... ss ke $ 2,908;77 7-27 


Deduct: 


Administrative and General Expenses, $499,674.08 
Interest on Notes Payable, etc. (Net), 
and amortization of discount on Ten- 


PeemieINOLES =e se, Se O15 3264.79 1,114,938.87 
mieteincome for the Year ./.°. ..... $ 1,853,838.40 
Surplus at Beginning of Year... 8,940,617.28 

erie a Le $10,794,455.68 
Dividend on Preferred Stock os 1 ,035.000.00 
Surplus at October 31,1924 . . . $ 9,759,455.68 


Sales were about 4 per cent less than a year ago, 
and resulted in a somewhat smaller income from 
Operations. But the net income for the year shows 
a slight increase by reason of a reduction in admin- 
istrative expenses and interest charges. 
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Working Capital 


The net working capital of the Company shows 
an increase during the year and stands as follows: 


QUICK ASSETS: 1924 1925 Increase 
Inventories . . . $17,031,206.80 $20,519,491.79 $3,488,284.99* 
Less Reserve oie 3,445,012.72 3,360,358.86 84,653.86 

Remainder . , $13,586,194.08 $17,159,132.93 $3,572,938.85* 
Cash .. . . .  7,060,518.13 4,921,920, 84 5212833 
Receivables . . . 15,294,860.71 15,495 ,923.16 201,062.45 * 

Total . . .. . $35,941,572.92 $37,576,976.93 $1,635,404.01* 

LIABILITIES: 

Ten-Year Notes  . $ 7,516,000.00 $ 9,583,500.00 $2,067,500.00* 
Taxes Accrued . . 485,015.34 641,907.75 156,892.41* 
Accounts Payable . 1 650,165.78 1 554,160.48 96,005.30 

Total . . . . $ ¥,051,181.12 $11,779,568.23 $2,125.95) oe 


NET WORKING 
CAPITAL... . $26,290,391.80 $25,797,408.70 $ 492,983.10 


*Decrease. 


Inventories were reduced $3,488,284.99 during 
the year, and, as usual, were priced on a very con- 
servative basis (at cost or market, whichever was 
lower). [he Company still maintains a consider- 
able reserve against possible losses in the invento- 
ries through falling material prices. 


Collections have been good during the year. By 
reason of this fact, and on account of the large re- 
duction of inventories, the Company has been able 
to provide the funds for the retirement of $1,500,- 
000.00 of ten-year notes on November 1, 1924; also 
to purchase an additional $1,000,000.00 of preferred 
stock and add it to the stock already held in the 
treasury. 


On February |, 1924, the Company retired $500,- 
000.00 of ten-year notes as required in the Trust 


Agreement covering the $10,000,000.00 of notes 
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issued on February 15, 1921. Since that date, it has 
purchased $484,000.00 of notes for retirement on 
February 1, 1925, at which time an additional 
$500,000.00 must be canceled. 


The Company’s cash position is strong and will 
enable it to go through ‘the manufacturing season 
with only a small amount of borrowing. 


Reserves 


The reserve accounts carried by the Company 
were as follows at the close of the fiscal year: 


1924 1923 Increase 
Reserve for Depreciation 
of Property and Equip- 
mentees... 6. -90,997,474.15 $6,298,383:20 $699,090.95 
Reserve for Losses in Cur- 
rent Assets. . . . . 1,891,196,76 1,599,002.65 292,194.11 


Reserve for Contingencies . 370,000.00 3 OsDOO 00 pecrnee Aerio 
Insurance and Pension 


Beam  988,089:25 621,772.39 33,083.14" 
Total . . . . . $9,847,300.16 $8,889,158.24 $958,201.92 
*Decrease. 


The Reserve for Depreciation is intended to cover 
the invisible wear and tear and the obsolescence of 
property and equipment, and does not include any 
amounts for maintenance. 


The Reserve for Losses in Current Assets is in- 
tended to meet all possible losses in customers’ ac- 
counts, including allowances for cash discounts. It 
is believed that these reserves are sufficient for 
these requirements. [he Company charges off all 
of its Uncollectible Accounts each year, but a re- 
serve is considered necessary on account of the long 
terms granted in the implement business, and by 
reason of the fact that poor crop conditions in some 
localities might result in unexpected losses. 
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General 


During the year the Company purchased the 
Kansas City, San Francisco and Portland Ware- 
houses which have been occupied by the branch 
houses in those cities under long-term leases. These 
were practically the only capital expenditures made, 
aside from the purchase and installation of some 
equipment in the factories with a view to securing 
greater economies in operation. 


Under the Death, Disability and Group In- 
surance Plans of the Company, a total of $27,- 
359.00 was paid during the year to the heirs of de- 
ceased employees, or to employees who retired on 
account of permanent total disabilities. Since 
these plans were put into effect in 1917, the total 
Death and Disability Benefits paid have amounted 
to $208,884.83. Pension payments during the year 
amounted to $68,569.94. 


Preferred Stockholders at the close of the year 
numbered 4,984 as compared with 5,214 at the 
close of the previous year. 


Prices of raw materials were somewhat less at the 
close of this year than they were a year ago, and 
enabled the Company to make some reductions in 
the prices of its products for the 1925 season. 


The Company is continuing to operate on a con- 
servative basis, but is looking forward to a gradual 
increase in business. Crop conditions and crop 
prices over most of the country were favorable to 
the farmer during the latter part of the year, and 
resulted in an increased volume of sales during the 
last few months. These conditions should bring 
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about a gradual improvement in the implement in- 
dustry, both in volume of business and in profits. 


By Order of the Board of Directors. 


WILLIAM BUTTERWORTH, 
President. 


AEW YORK NEW ORLEANS 
CHICAGO SEATTLE 


PHILADELPHIA KANSAS CITY 
DETROIT HASKINS & SELLS pial 
CLEVELAND CERTIFIED PUBLIC ACCOUNTANTS ATLANTA 
BOSTON or) DALLAS 
SAINT LOUIS CABLE ADDRESS HASKSELLS TULSA 
BALTIMORE HARRIS TRUST BUILDING WATERTOWN 
PITTSBURGH 

SAN FRANCISCO CHICAGO LONDON 
LOS ANGELES PARIS 
BUFFALO HAVANA 
CINCINNAT! SHANGHAI 


DEERE & COMPANY 
AND 
SUBSIDIARY COMPANIES 


CERTIFICAT 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1924, against the related records of original en- 
try and supporting documents, including monthly 
reports regularly received from the various Subsi- 
diary Companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying Consolidated General Balance 
Sheet and Summary of Consolidated Income and 
Profit and Loss properly exhibit, respectively, the 
financial condition of the companies at October 31, 
1924, and the results of their operations for the 
year. 

(Signed) HASKINS & SELLS. 
Chicago, 
January 14, 1925. 
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CONSOLIDATED GENERAL BALANCE SHEET 
OCTOBER 31, 1924 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch-House Land, 
Buildings and Equipment . 
Timber Lands and Other Peonertice 
(including Miscellaneous Invest- 
ments) . A 
TRADE NAMES, TRADE - MARKS, 
PATENTS AND GOOD-WILL . 
DEFERRED CHARGES 


CAPITAL STOCK HELD FOR SALE 


TO EMPLOYEES: 
Preferred—933 shares, par value . 
Common—8,975 shares, par value, 


$897,500.00 
CURRENT ASSETS: 


Merchandise Inven- 

tories—at thelower 

of cost or market . $17,031,206.80 
Less Reserve for Pos- 

sible Losses . . . 3,445,012.72 


Notes Receivable . 
Accounts Receivable 


Cash 
Total 


CAPITAL STOCK: 
Preferred StockIssued $37,828,500.00 
Less Stock held in 
Treasury . . . . 4,828,500.00 
CommonStockIssued $21,572,800.00 
Less Stock held in 
Vreasury ... .- 3,668,400.00 


LIABILITIES 


$21,037,016.97 


3,911,249.90 


$ 93,300.00 
448,750.00 


$13,586,194.08 
8,389,222.06 
6,905,638.65 
7,060,518.13 


$24,948,266.87 


17,904,400.00 
826,107.17 


542,050.00 


39,941,572.92 


$33,000,000.00 


17,904,400.00 


TEN-YEAR, 7-1/2%, GOLD NOTES, 
DUE MAY 1, 1931, OUTSTANDING . 
Less: 

Called for retire- 

ment Nov. 1, 1924 . $ 1,500,000.00 
Held in Treasury for 

retirement a 484,000.00 


$ 9,500,000.00 


1,984,000.00 


CURRENT LIABILITIES: 

Accounts payable and sundry obli- 
gations . 

Dividend payable Dec. 1, 1924 : 
Accrued taxes 

RESERVES: 
Against Property and Equipment 
Against Current Assets . 
Against Insurance and Pensions 
Against Contingencies 


SURPLUS 
Total 
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. $ 1,402,665.78 


247,500.00 
485,015.34 


. $ 6,997,474.15 


1,891,196.76 
588,689.25 
370,000.00 


- $80,162,396.96 


$50,904,400.00 


7,516,000.00 


2,135,181.12 


9,847,360.16 
9,759,455.68 


. $80,162,396.96 


NOTE: Undeclared cumulative dividends on the 7% preferred capital stock 
amounted, at Oct. 31, 1924, to 13% thereof, or $4,290,000.00 


SUMMARY OF CONSOLIDATED INCOME AND 
PROFIT & LOSS FOR THE YEAR 
ENDED OCTOBER 31, 1924 


INCOME FOR THE PERIOD BEFORE CHARGING 
ADMINISTRATIVE AND GENERAL EXPENSES, 
INTEREST, ETC., BUT AFTER MAKING PRO- 
VISION FOR TAXES, DEPRECIATION, CASH 
DISCOUNTS, -POSSIBLE LOSSES IN RECEIV- 
ABLES, POSSIBLE LOSSES FROM DECLINE IN 
MARKET VALUES OF INVENTORIES, ETC. . . $ 2,968,777.27 

EXPENSES AND OTHER CHARGES: 
Adminstrative and General Expenses . $499,674.08 
Interest on Notes Payable, ete. (net), 

and Amortization of Discount on 


Ten-Year, 7-1/2%, Gold Notes . . 615.264.79 —1,114,938.87 
INCOME FOR THE PERIOD... . . . . .« $ 1,853,838.40 
SURPLUS, NOVEMBER 1, 1923... . . . « 8,940,617.28 
SURPLUS, OCTOBER 31, 1924, BEFORE DIVIDENDS $10,794,455.68 
DIVIDENDS ON PREFERRED STOCK . . . . .  1,035,000.00 
SURPLUS, OCTOBER 31, 1924 oe 8 8 ea a 
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LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, Illinois 


Plows, cultivators and harrows 


Deere & Mansur Works, Moline, [linois 
Corn and cotton planters, disk harrows and beet tools 


John Deere Wagon Works, Moline, [Illinois 
Farm wagons 
John Deere Harvester Works, East Moline, Hlinois 


Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Inc., Syracuse, N. Y. 
Chilled plows and other implements for Eastern trade 


Dain Manufacturing Company, Ottumwa, Iowa 
Hay-making machinery 


John Deere Manufacturing Co., Ltd., Welland, Ont. 


Hay tools, drills and manure spreaders for the Canadian 
trade 


Fort Smith Wagon Company, Fort Smith, Arkansas 
Farm wagons for the Southern and Southwestern trade 


Waterloo Gasoline Engine Company, Waterloo, Iowa 
Farm tractors and gasoline engines 


Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Illinois 
Malleable castings for associated factories 
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Deere & Webber Company 
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John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company, Export Department 


Milwaukee, Wisconsin 
Bloomington, Illinois 
Des Moines, lowa 
Omaha, Nebraska 


_ Sioux Falls, South Dakota 


Sidney, Nebraska 
Kansas City, Missouri 


Oklahoma City, Oklahoma 


. Denver, Colorado 

St. Louis, Missouri 
Little Rock, Arkansas 

. Nashville, Tennessee 
New Orleans, Louisiana 
Atlanta, Georgia 

Dallas, Texas 

San Antonio, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

. Syracuse, New York 
Baltimore, Maryland 
San Francisco, California 
. Portland, Oregon 
Spokane, Washington 

. Seattle, Washington 

. Moline, Illinois 


John Deere Plow Company, Limited . Winnipeg, Manitoba 
John Deere Plow Co. of Saskatchewan, Ltd. . Regina, Sask. 
John Deere Plow Co. of Saskatchewan,Ltd.Saskatoon, Sask. 


John Deere Plow Co. of Calgary, Ltd. . . 


Calgary, Alberta 


Bae 
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JOHN DEERE 


REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 15, 1926. 


Pos tiae > TOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere & Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1925, together with a statement of the 
financial condition of the Company at the close of 
the fiscal year. 


Income Account 


Income from operations, before deduct- 
ing Administrative and General Ex- 
penses, Interest, etc., but after mak- 
ing provision for Federal and local 
taxes, depreciation, cash discounts, 
possible losses in receivables, pos- 
sible losses from decline in market 
Belemmavencores, etc. . 2... fm . 6 «5,643,676:89 


Deduct : 
AdministrativeandGeneralExpenses, $586,656.18 
Interest paid (less interest collected) 
and amortization of discount on 


ten-year 7-1 2 Gold Notes . . . 542,454.09 S129 11027 
imeteincome for the -Year:.- / ~.‘ : & $ 4,514,566.62 
Surplus at Beginning of Year . . . 9,759,455.68 

Wie {e lk OF «Tk eee ea ee $14,274,022.30 
Dividends on Preferred Stock . . . 1,980,000.00 
Surplus at October 31,1925 . . . $12,294,022.30 


Sales for the year were considerably larger than 
those for 1924, and the Company’s factories oper- 
ated on a basis of about 85 per cent of normal ca- 
pacity. Ihe increased volume of business enabled 
the factories to maintain production on a uniform 
and satisfactory basis throughout the year. 
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Working Capital 
The net working capital of the Company shows 
a substantial increase during the year and stands 
as follows: 


QUICK ASSETS: 1925 1924 Increase 
Inventories. . . $16,774,727.93 $17,031,206.80 $ 256,478.87* 
Less Reserve ... 3,516,024.79 3,445,012.72 71,012.07 

Remainder . . $13,258,703.14 $13,586,194.08 $ 327,490.94* 
es gS os 4,581,952.51 7,060,518.13 2,478,565.62* 
Receivables. . . _16,957,674.78 15,294,860.71 1,662,814.07 

fotal~., -.) . = “$34,798 33045 $35,941,572.92 $1,143,242.49* 

LIABILITIES: 

Ten-Year Notes) «+ skier es $ 7,516,000.00 $7,516,000.00* 
Notes Payable. . $ 800,000.00 ............ 800,000.00 
Taxes Accrued. . 1,094,678.01 485 015.34 609,662.67 
Accounts Payable . 2,717,827.01 1,650,165.78  1,067,661.23 

Total’ 3-02. ences 4,612,505.02 $ 9.651,181.12 $5,038,676.10* 
NET WORKING 

CAPITAL . .. $30,185,825.41 $26,290,391.80 $3,895 433.61 
*Decrease. 


There was during the year a further slight re- 
duction in inventories, which are now at a minimum, 
and further reductions are not probable. Invento- 
ries are as usual priced on a very conservative basis 
(at cost or market, whichever is lower), but the 
Company still maintains an adequate reserve to 
provide for possible losses through falling material 
prices. 


By reason of the reduction in inventories during 
the past two or three years, and good collections, 
the Company was in position at the close of the 
fiscal year to retire all of its outstanding ten-year 
7-1/2 per cent Gold Notes. These notes were issued 
at a time when inventories were very high, for the 
purpose of carrying the Company for the period 
during which the inventories were being liquidated. 
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Now that this result has been accomplished, the 
notes have all been paid out of the proceeds of the 
liquidation. 


Reserves 
In addition to the reserve for possible losses in 
the inventories, the other reserve accounts carried 
by the Company stood as follows at the close of the 
fiscal year: 


1925 1924 Increase 
Reserve for Depreciation 
of Property and Equip- 
ment... . .  §$ 7,822,248.39 $6,997,474.15 $ 824,774.24 
Reserve for Losses in Cur- 
femtwassets: 5 4. . 1,754,043.44 1,891,196.76 IBG9 53032 5 


ReserveforContingencies 370,000.00 320°000,00m F eee 
Insurance and Pension 


Pins ses. ° Pel 1l337522> 588,689.25 524,689.00 
Total . . . . $11,060,270.08 $9,847,360.16 $1,212,909.92 
*Decrease. 


The Reserve for Depreciation of Property and 
Equipment is intended to cover invisible wear and 


tear and obsolescence. All maintenance charges 
are taken up in operating expenses. 


The Reserve for Losses in Current Assets is in- 
tended to meet all possible losses in customers’ 
notes and accounts, including allowances for Cash 
discounts. Owing to the long terms in the imple- 
ment business, it is considered a good policy to 
carry a liberal reserve for this purpose. : 


The Insurance and Pension Funds are ‘intended 
to provide for future obligations of the Company 
under its Group Insurance and Pension Plans. 


} General ion +9 é 
Capital expenditures during the year have not 
been very large and have been mainly for equip- 
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ment to produce greater economies in operation. 
The Company has purchased the branch house 
property at Columbus, Ohio, which formerly had 
been occupied under a long-term lease. 


In the interest of greater economy, the Company 
has centered all of its wagon business at the John 
Deere Wagon Works, Moline, Illinois, and has dis- 
continued the manufacture of wagons in the Fort 
Smith Wagon Plant. The land and buildings at 
Fort Smith will be sold. 


Under the Death, Disability and Group In- 
surance Plans of the Company, a total of $37,641.00 
was paid during the year to the heirs of deceased 
employes or to employes who retired on account of 
permanent total disabilities. Since these plans 
were put into effect in 1917, the total payments 
have amounted to $246,525.83. Pension pay- 
ments during the year were $79,734.72. 


Preferred Stockholders at the close of the year 
numbered 4,504 as compared with 4,984 at the 
close of the previous year. 


The increased profits during the past year enabled 
the Company to get back to a regular 7 per cent 
dividend on its Preferred Stock, beginning Septem- 
ber 1, 1925. An initial payment of 25 cents per 
share was made on December 1, 1925, on the back 
dividends. After this payment, the deferred cu- 
mulative dividends on the Preferred Stock amounted 
to $14.00 per share, or a total of $4,620,000.00. 


Orders and collections at this time are in excess 
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of what they were for the corresponding period a 
year ago, and, barring unforeseen contingencies, 
should result in a very satisfactory business for the 
Company during 19206. 


By order of the Board of Directors. 


WILLIAM BUTTERWORTH, 
President. 


ATLANTA KANSAS CITY SALT LAKE CITY 
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CHICAGO DENVER PROVIDENCE PARIS 
DETROIT SAINT LOUIS SHANGHAI 


ooo, 
CANADA CUBA MEXICO 
DELOITTE, PLENDER, HASKINS & SELLS 
ee 


DEERE & COMPANY 
AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts 
of Deere & Company for the year ended October 31, 
1925, against the related records of original entry 
and supporting documents, including monthly re- 
ports regularly received from the various subsidiary 
companies, and 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying consolidated balance sheet and 
summary of consolidated income and profit and 
loss properly exhibit, respectively, the financial 
condition of the companies at October 31, 1925, 
and the results of their operations for the year. 


(Signed) HASKINS & SELLS. 
Chicago, 
January 6, 1926. 


CONSOLIDATED BALANCE SHEET, 


OCTOBER 31, 1925 


ASSETS 
PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment . . $20,836,932.85 
Timber Lands and Other Proper: 
ties (including Miscellaneous 
Investments). . fs 4,597,638.54 
TRADE NAMES, TRADE - MARKS, 
PATENTS AND GOOD-WILL 
DEFERRED CHARGES 


CAPITAL STOCK HELD FOR SALE TO EMPLOYES: 


Preferred, 1,131 Shares, Par Value $ 113,100.00 
Common, 2, 637 Shares, Par le, 
$263,700. 00 re ea 104,450.00 
CURRENT ASSETS: 


Merchandise Inven- 


tories — at the 
Lower of Cost or 
Market - .« « $16,774,727.93 


Less Reserves’ for 

Possible Losses . 3,516,024.79 $13,258,703.14 
Notes Receivable  pertae eee «; 8,644,071.09 
Accounts Receivable . . .. . 8,313,603.69 
Pierre ll Cl! le } , 5581,952.51 


$25,434,571.39 


17,904,400.00 
516,345.58 


217,550.00 


34,798,330.43 


Total . Me Chine ae eer er 
LIABILITIES 
CAPITAL STOCK: 
Preferred Stock Is- 
sued : . $37,828,500.00 
Less Stock Held in 
Treasury .. . 4,828,500.00 $33,000,000.00 


Common Stock Is- 

sued . $21,572,800.00 
Less Brock. Held in 

Treasury .. . 3,668,400.00 17,904,400.00 

CURRENT LIABILITIES: 

Notes Payable to Banks. . - $ 800,000.00 
Accounts Payable and Sundry Ob- 

ligations . 2,057,827.01 
Dividend Payable iecembent 1925 660,000.00 


Accrued Taxes—Federal iMennte and 


Local Property . . . . . . 1,094,678.01 
RESERVES: 
Against Property and Equipment $ 7,822,248.39 
Against Current Assets . . » 1,754,642.44 
Against Insurance and Pensions : 1,113,379.25 
Against Contingencies . . . . 370,000.00 
SURPLUS oie te 
Total . 


- $78,871,197.40 


$50,904,400.00 


4,612,505.02 


11,060,270.08 
12.294,022.30 
. $78,871.197.40 


NOTE: Undeclared Cumulative Dividends on the 7 Per Cent 
Preferred Capital Stock amounted at October 31, 1925, to 14 Per 


Cent thereof, or $4,620,000.00. 
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SUMMARY OF CONSOLIDATED INCOME AND 
PROFIT AND LOSS FOR THE YEAR 
ENDED OCTOBER 31, 1925 


INCOME FOR THE PERIOD BEFORE CHARGING 
ADMINISTRATIVE AND GENERAL EXPENSES, 
INTEREST, ETC., BUT AFTER MAKING PRO- 
VISION FOR FEDERAL INCOME AND LOCAL 
PROPERTY TAXES, DEPRECIATION, CASH 
DISCOUNTS, POSSIBLE LOSSES IN RECEIV- 
ABLES, POSSIBLE LOSSES FROM DECLINE IN 
MARKET VALUES OF INVENTORIES, ETC. . $ 5,643,676.89 


EXPENSES AND OTHER CHARGES: 
Administrative and General Expenses $586,656.18 
Interest Paid Less Interest Collected, 

and Amortization of Discount on 


Ten-Year 7-1/2 Per Cent Gold 


Notes. ~ « « « 542,454.09 1,129,110.27 
INCOME FOR THE PE RIOD Pa. Ls 
SURPLUS, NOVEMBER 1, 1924 .. . . « 9,759,455.68 
SURPLUS, OCTOBER 31, 1925, BEFORE DIVIDENDS $14,274,022.30 
DIVIDENDS ON PREFERRED STOCK. . . . . _ 1,980,000.00 
SURPLUS, OCTOBER 31,1925. . . . . . . « $12,294,022.30 
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LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, Illinois 
Plows, cultivators and harrows 


Deere & Mansur Works, Moline, Illinois 
Corn and cotton planters, disk harrows and beet tools 


John Deere Wagon Works, Moline, [llinois 
Farm wagons 


John Deere Harvester Works, East Moline, Illinois 
Grain binders, corn binders, mowers and rakes 


Marseilles Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery 


Syracuse Chilled Plow Company, Inc., Syracuse, N. Y. 
Chilled plows and other implements for Eastern trade 


Dain Manufacturing Company, Ottumwa, lowa 
Hay-making machinery 


John Deere Manufacturing Co., Ltd., Welland, Ont. 
Hay tools, drills and manure spreaders for the Canadian 


trade 


Waterloo Gasoline Engine Company, Waterloo, Iowa 
Farm tractors and gasoline engines 


Moline Timber Company, Malvern, Arkansas 
Lumber for associated factories 


Union Malleable Iron Company, East Moline, Llinois 
Malleable castings for associated factories 
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BRANCH HOUSES 


Deere & Webber Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
_ John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company, Export Baer 
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Mines Rinnseoe 
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oline, Illinois 
Nice Wisconsin 
Bloomington, Illinois 
Des Moines, lowa 


Omaha, Nebraska 


_ Sioux Falls, South Dakota 


Sidney, Nebraska 
Kansas City, Missouri 


Oklahoma City, Oklahoma 


. Denver, Colorado 

St. Louis, Missouri 
Little Rock, Arkansas 

_ Nashville, Tfennessee 
New Orleans, Louisiana 

. Atlanta, Georgia 
Dallas, Texas 

_ San Antonio, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

. Syracuse, New York 
Baltimore, Maryland 
San Francisco, California 
. Portland, Oregon 
Spokane, Washington 

. Seattle, Washington 

. Moline, Illinois 


John Deere Plow Company, Limited . Winnipeg, Manitoba 
John Deere Plow Co. of Saskatchewan, Ltd. . Regina, Sask. 
John Deere Plow Co. of Saskatchewan, Ltd.Saskatoon, Sask. 


John Deere Plow Co. of Calgary, Ltd. . . 


Calgary, Alberta 
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JOHN DEERE 


REPORT TO STOCKHOLDERS OF 
DEERE & COMPANY 


Office of DEERE & COMPANY, 
Moline, Illinois, January 20, 1927. 


TO THE STOCKHOLDERS: 


The Board of Directors submits herewith a com- 
bined report of the operations of Deere & Company 
and Subsidiary Companies for the fiscal year ended 
October 31, 1926, together with a statement of the 
financial condition of the Company at the close of 


the fiscal year. 


Income Account 


Income for the year before charging ad- 
ministrative and general expenses and 
interest on notes payable and sundry 
obligations, but after making pro- 
vision for Federal income and other 
taxes, depreciation, cash discounts, 
possible losses in receivables, and 
special reserve provisions for contin- 
gencies and possible losses from de- 
cline in market values of inventories, 
Etc. ie : 


Deduct: 
AdministrativeandGeneralExpenses, 
Interest on Notes Payable and Sun- 

dry Obligations hee: 


Net Income for the Year . 
Surplus at Beginning of Year . 


1852-40 wees 
Dividends on Preferred Stock 
Surplus at October 31, 1926 . 


$644,618.13 
212,27 9526 


$ 8,519,743.15 


856,893.39 


$ 7,062,849.76 
12,294,022.30 


$19,956,872.06 
3,712,500.00 


$16,244,372.06 


The increased profits for the year were due to a 
much larger volume of business than was had during 
the previous year, together with reduced costs of 
manufacture brought about by uniform and steady 
production and greater efficiency in manufacturing. 
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Working Capital 


The net working capital of the Company in- 
creased $5,618,054.56 during the year, and stood 
as follows at the close of the year: 


QUICK ASSETS: 1926 1925 Increase 
Inventories . . . $18,435,885.95 $16,774,727.93 $1,661,158.02 
Less Reserve .. 4, 032,839.33 3,516,024.79 516,814.54 

Remainder . . $14,403,046.62 $13,258,703.14 $1,144,343.48 
Coat Gaels Pate 7,161,337.54  4,581,952.51 2,579,385.03 
Receivables. . . 19,697,789.22 16,957,674.78 2,740,114.44 

Total . . . . $41,262,173.38 $34,798,330.43 $6,463 ,842.95 

LIABILITIES: 

Notes Payable . sacvenccccess 9 800, 000;0G 3 eeu 
Taxes Accrued. . $ 1,900,841.50 1 094,678.01 806,163.49 
Accounts Payable . 2,072,451.91 2,057,827.01 14,624.90 
December Ist Divi- 
gend fen.) 1,485 000.00 660,000.00 825,000.00 
Total . . . § 5,458,293.41 $ 4.612,505.02 9. ees ee.0> 


NET WORKING 
CAPITAL . . . $35.803,879.97 $30,185,825.41 $5,618,054.56 


* Decrease 


Inventories at October 31, 1926, in all factories 
and branch houses in the United States and Canada 
amounted to $18,435,885.95. This represented an 
increase of $1,661,158.02 over the inventories at 
October 31, 1925. This increase was largely brought 
about by a considerable falling off in the volume of 
business in the fall months of the year, on account, 
largely, of unseasonable weather. The inventories 
are priced on a very conservative basis (at cost or 
market, whichever is lower), but the Company 
maintains an adequate reserve to provide for pos- 
sible losses through falling material prices. 


The Company closed the year without any bank 
loans and with a considerably increased cash 
account. Ihe Company requires large cash 
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resources, however, in order to provide for its heavy 
manufacturing operations during the winter months 
when the cash receipts are not large. 


Reserves 


The total reserves, aside from the inventory re- 
serve already referred to, increased $1,395,252.06 
during the year. They were as follows at the close 
ofethesvear: 


1926 1925 Increase 
Reserve for Deprecia- 
tion of Property and 
Equipment . . . §$ 8,396,124.94 $ 7,822,248.39 $ 573,876.55 
Reserve for Losses in 
Current Assets. . 1,735,037.08  1,754,642.44 19,605 .36* 
Reserve for Contingen- 
GleSmiM ube. 1,000,000.00 370,000.00 630,000.00 
Insurance and Pension 
Peni Sy aiae Sere i. 193.243 OU M2 113 3579825 210,980.87 
etc 12 459,522714.5 1 10600,270.08 “$1395 252.06 
*Decrease. 


The Depreciation Reserve covers invisible wear 
and tear and obsolescence of buildings, machinery 
and equipment. ‘The properties of the Company 
are well maintained, and all expenditures of this 
nature are charged into operating expenses. 


The terms of sale in the implement business are 
rather long as compared with other businesses and 
result in the carrying of a large amount of receiv- 
ables. By reason of this fact, it is good policy to 
carry a liberal reserve for possible losses, including 
allowances for cash discounts. ~The amount car- 
ried by the Company is considered ample for this 
purpose. 


The Reserve for Contingencies was largely in- 
creased during the year in order to provide for pos- 
sible losses of an exceptional nature which may 
occur in the domestic or foreign markets of the 
Company. 

The Insurance and Pension Funds are intended 
to provide for the future obligations of the Com- 
pany under its Group Insurance and Pension Plans. 


General 


Capital expenditures have not been large during 
the year and have been mainly for the purpose of 
increasing the capacity of the John Deere Harvester 
Works in East Moline and the John Deere Tractor 
Company (formerly called the Waterloo Gasoline 
Engine Company) at Waterloo, Iowa. 


The Company has purchased the machinery and 
equipment and the business of the Hoover Manu- 
facturing Company of Avery, Ohio, well-known 
manufacturers of potato tools, and has moved the 
business to the plant of the Syracuse Chilled Plow 
Company, where these products will be made in the 
future. [he Company, through its branch houses, 
has handled the Hoover line for many years. 


During the past year the Company has paid the 
regular 7% dividend on its Preferred Stock, and has 
paid 4-1/4% on the back dividends, making a total 
of 11-1/4% paid during the year. The back divi- 
dends now amount to $9.75 per share, or a total of 
$3,217,500.00. 


Pension payments during the past year amounted 
to $77,468.32 as compared with $79,734.72 in the 
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previous year. Payments under the Death and 
Disability and the Group Insurance Plans of the 
Company during the past year amounted to 
$29,061.94 as compared with $37,641.00 during the 
previous year. 


Preferred Stockholders at the close of the year 
numbered 4,310 as compared with 4,504 at the 
close of the previous year, and 4,984 at the close 
of 1924. 


Collections during the past year have been fairly 
good, as is apparent from the cash position of the 
Company. The reduction in implement volume 
which started early in the fall of 1926 still conti- 
nues, and indications are that the business for 1927 
will be less than 1926. 


By order of the Board of Directors. 
WILLIAM BUTTERWORTH, 


President. 


CHICAGO 


HASKINS & SELLS 


CERTIFIED PUBLIC ACCOUNTANTS 


HARRIS TRUST BUILDING 


ATLANTA 
BALTIMORE 
BIRMINGHAM 
BOSTON 
BUFFALO 
CHICAGO 
CINCINNATI 
CLEVELAND 
DALLAS 
DENVER 
DETROIT 


CANADA 


KANSAS CITY 
LOS ANGELES 
MINNEAPOLIS 
NEWARK 

NEW ORLEANS 
NEW YORK 
PHILADELPHIA 
PITTSBURGH 
PORTLAND 
PROVIDENCE 
SAINT LOUIS 


CUBA 


SALT LAKE CITY 
SAN DIEGO 

SAN FRANCISCO 
SEATTLE 
TULSA 
WATERTOWN 
BERLIN 
LONDON 

PARIS 
SHANGHAI 


MEXICO 


DELOITTE, PLENDER, HASKINS & SELLS 
ee 


DEERE & COMPANY 


AND 
SUBSIDIARY COMPANIES 


CERTIFICATE 


We have audited the general books and accounts 
of Deere & Company for the year ended October 
31, 1926, against the related records of original 
entry and supporting documents. Subject to the 
accuracy of the monthly reports regularly received 
from the various subsidiary companies, which we 
have examined, but not verified, 


WE HEREBY CERTIFY that, in our opinion, 
the accompanying consolidated balance sheet and 
summary of consolidated income and profit and 
loss properly exhibit, respectively, the financial 
condition of the companies at October 31, 1926, 
and the results of their operations for the year. 


(Signed) HASKINS & SELLS. 


Chicago, 
January 6, 1927. 
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CONSOLIDATED BALANCE SHEET, 
OCTOBER 31, 1926 


ASSETS 


PROPERTY AND EQUIPMENT: 
Factory and Branch House Land, 
Buildings and Equipment . . $21,396,926.23 
Timber Lands and Other Proper- 
ties (including Miscellaneous 


Investments)... .- - 3,824,149.38 $25,221,075.61 
TRADE NAMES, TRADE - MARKS, 
PATENTS AND GOOD-WILL. . - + + + : 17,904,400.00 


DEFERRED CHARGES... - - - + «+ 2 « 433,366.12 
CAPITAL STOCK HELD FOR SALE TO EMPLOYEES: 
Preferred, 1,284 Shares, Par Value $ 128,400.00 
Common, 2,820 Shares, Par Value, 
$282,000.00 Sa ar eae 


CURRENT ASSETS: 

Inventories— Fin- 

ished Products, 

Work in Process, 

and Raw Mate- 

rials and Sup- 

plies—at the 

Lower of Cost or 

Market . . ~~ $18,435,885.95 
Less Reserve for Pos- 

sible Losses . . 4,032,839.33 $14,403,046.62 


113,172.50 241,572.50 


Notes Receivable oe ew ele) e)~=6105390,688.42 

Accounts Receivable . . . - - 9,307,100.80 

che © 08 hee ee ee ee 7,161,337.54 41,262,173.38 
Total . . $85,062,587.61 


LIABILITIES 
CAPITAL STOCK: 
Preferred Stock Is- 


sued . . « + $37,828,500.00 
Less Stock Held in 
Treasury .. .- 4,828,500.00 $33,000.000.00 
Common Stock Is- 
sued eee 2 $21,572,500.00 
Less Stock Held in 
Treasury .. .- 3,668,400.00 17,904,400.00 $50,904.400.00 


CURRENT LIABILITIES: 
Accounts Payable and Sundry Ob- 
Herations seksi 4s ko lun ee $ 2,072,451.91 
Dividend Payable December 1, 1926 1,485,000.00 
Accrued Taxes—Including Federal 


eo reelaxee te ee 1,900,841 50 5,458,293.41 
RESERVES: 
For Depreciation of Property and 
Equipment . $ 8,396,124.94 


For Possible Losses si Collection of 
Notes and Accounts Receivable 1,735,037.08 
For Group Life Insurance and Pen- 


sions BANE oe ec heap". 2 1,324,360.12 
For Contingencies . . - + + > 1,000,000.00 12,455,522.14 
SUSIE NCL GMM oe ety Ted eh 6 eeu ee we gael 16,244,372.06 
otal. a. te oe eee ee ee ShD,002.00.0.0 1 


NOTE: Undeclared Cumulative Dividends on the 7 Per Cent 
Preferred Stock amounted at October 31, 1926, to 9-3/4 Per Cent 


thereof, or $3,217,500.00. 
UI 


SUMMARY OF CONSOLIDATED INCOME AND 
PROFIT AND LOSS FOR THE YEAR 
ENDED OCTOBER 31, 1926 


INCOME FOR THE YEAR BEFORE CHARGING 
ADMINISTRATIVE AND GENERAL EXPENSES 
AND INTEREST ON NOTES PA YABLE AND SUN- 
DRY OBLIGATIONS, BUT AFTER MAKING 
PROVISION FOR FEDERAL INCOME AND 
OTHER TAXES, DEPRECIATION, CASH DIS- 
COUNTS, AND POSSIBLE LOSSES IN RECEIYV- 
ABLES, AND SPECIAL RESERVE PROVISIONS 
FOR CONTINGENCIES AND POSSIBLE LOSSES 
FROM DECLINE IN MARKET VALUES OF IN- 
VENTORIES, ETC. . . 2. 2 2 2 © ©) 6 ee 


ADMINISTRATIVE AND GENERAL EXPENSE AND 
INTEREST: 
Administrative and General Expenses $644,618.13 
Interest on Notes Payable and Sundry 


Obligations. . «© +» « « «© « » aslgenn ieee ie 856,893.39 


INCOME FOR THE YEAR... . . . « «© emg settee 
SURPLUS, OCTOBER 31, 1925 ss - « » 12,294,022.50 


SURPLUS, OCTOBER 31, 1926, BEFORE DIVIDENDS $19,956,872.06 
DIVIDENDS ON PREFERRED STOCK. .. . . 3,712,500.00 


SURPLUS, OCTOBER 31, 1926 oe 6 se eo eS 
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LIST OF PROPERTIES OWNED 
BY 
DEERE & COMPANY 


FACTORIES 


John Deere Plow Works, Moline, [Illinois 
Plows, cultivators and harrows. 


Deere & Mansur Works, Moline, Illinois 


Corn and cotton planters, disk harrows and beet tools. 
John Deere Wagon Works, Moline, Illinois 

Farm wagons. 
John Deere Harvester Works, East Moline, Illinois 


Grain binders. corn binders, mowers and rakes. 


John Deere Spreader Works, East Moline, Illinois 
Manure spreaders, grain elevators and corn shellers. 


Van Brunt Manufacturing Co., Horicon, Wisconsin 
Grain drills and other seeding machinery. 


Syracuse Chilled Plow Company, Inc., Syracuse, N. Y. 
Chilled plows, potato tools, and other implements for the 
Eastern trade. 


Dain Manufacturing Company, Ottumwa, Iowa 
Hay-making machinery. 
John Deere Tractor Company, Waterloo, lowa 


Farm tractors and gasoline engines. 


John Deere Manufacturing Co., Ltd., Welland, Ont. 
Hay tools, drills and manure spreaders for the Canadian 
trade. 


Moline Timber Company, Malvern,Arkansas 
Lumber for associated factories. 


Union Malleable Iron Company, East Moline, [Illinois 
Malleable castings for associated factories. 


14 


BRANCH HOUSES [VE U28R/RY OF THE 


Deere & Webber Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 
John Deere Plow Company 


Deere & Company, Export Demeronent é 
John Deere Plow Company, Limited . 
John Deere Plow Co. of Saskatchewan, Ltd. 


Minneacth is AY tO L937 

UNWVERSIEY PfuHSto 
Milwaukee, Wisconsin 
Bloomington, Illinois 
Des Moines, lowa 


Omaha, Nebraska 


_ Sioux Falls, South Dakota 


Sidney, Nebraska 
_ Kansas City, Missouri 


Oklahoma City, Oklahoma 


_ Denver, Colorado 

St. Louis, Missouri 
Little Rock, Arkansas 

_ Nashville, Tennessee 
New Orleans, Louisiana 

. Atlanta, Georgia 
Dallas, Texas 

San Antonio, Texas 
Indianapolis, Indiana 
Columbus, Ohio 
Lansing, Michigan 

_ Syracuse, New York 
Baltimore, Maryland 
San Francisco, California 
. Portland, Oregon 
Spokane, Washington 

. Seattle, Washington 

_ Moline, Illinois 
Winnipeg, Manitoba 
. Regina, Sask. 


John Deere Plow Co. of Saskatchewan, Ltd.,Saskatoon, Sask. 


John Deere Plow Co. of Calgary, ligase 


. Calgary, Alberta 


ie 4) bia 
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